Summary For All BU & BR Incentive { Jan'25)

BU

BR

Customer Name

Total Incentive

Salemnan Name Convert(Ks) Saleman Amt (40%) Convert(Ks) Paoling Amt(60%) Convert(Ks) Exchange | SM Resign
$ Ks 3 s 3 X Rate {or) Not
1 REM REM S'Part ‘WaiZIn Phyo 10.73 - 48,928.80 4.29 19,562.40 6.44 29,366.40 4560 Not
S REM REM Ko Tin Moe Aung Pyae Phyo Aung - 106,343.43 106,343.43 63,806.06 63,806.06 42,537.37 42,537.37 Not
6 REM REM Ko Tin Moe Aung Khun Tint San(Sale Head) - 15,95L.51 15,951.51 15,951.51 15,951.51 - Not
8 REM REM Ko Tin Moe Aung Khun Tint San(Sale Head) - 15,951L.51 15,951.51 15,951.51 15,951.51 - Not
10 REM REM U Aung Aung Khun Tint San(Sale Head) - 19,658.00 15,658.00 19,658.00 19,658.00 - Not
12 REM REM U Zay Lin Htun Khun Tint San(Sale Head) - 17,947.31 17,947.31 17,947.31 17,94731 - Not
14 REM REM Ko Chit Han Khun Tint San(Sale l{ead) - 17,391.97 17,3957 17,391.97 17,391.97 - Not
5 | aens - Service Service Team - 90,868.29 8086829 90,868.29 50,268.29 : wot
1TL 10.73 284,112.02 333,040.82 4,29 241,574.65 261,137.05 6.44 42,537.37 71,903.77
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Summary For All BU & BR Incentive{ Jan'25)

No ‘ BU r ER ' Nc; of Customer No; of saleman Totsl Incentive Saleman Amt Pocling Amt Retain Amt (10%) Remark ;

1; } H $ Ks Ks Ks S Ks '

i3 g REM REM S'Part 1 - 48,928.80 19,562.40 25,366.40 ll

s REM REM 1 1 - 106,343.43 63,806.06 42,537.37 :

6 REM REM 1 1 - 15,951.51 15,951.51 . !
8 REM REM 1 1 - 15,951.51 15,951.51 -
10 | REM REM 1 1 - 19,658.00 19,658.00 -
12 | REM REM 1 1 - 17,947.31 17,947.31 -
14 REM REM 1 1 - 17,391.97 17,391.97 -

15 REM REM Service i - 90,868.29 90,868.29 . -
ey 2 333,041 = _ 261137 v 71,904 : .;M..;a
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INCENTIVE REQUEST FORM

Member of

.1, UMG

* Renlien Rt O Lt e

mbem.:; y wealth Ia
joested BU/BR Name : Reman BU
susiness Unit : Reman BU
S'Part Cj Service :] Rental | l
’ Incentive Incentive - Sales/Service
Month (Sale) | Moath (RV) Sales/Service Man Name | Currency b e aimal=akh || Actevemdnty Calculation Calculation Eetal btentive Man Incentive Pooling
Amount Amount %) (%) Amount Amount Amount
Jan'2s Jan'25 Wai Zin Phyo /\ USD 10,000 3,280.69 33% 5 0.4% 2,682.54 10_73/ s 4.29 6.44
¥ /-\ L A 7 7 v )
~
Total (USD) / 10.73 [a S eas
Total (MMK)
Recommentation - CFD Cash Down Sales AR Finished S Exchange Rate 4\'5 0 [ - /
i Prepared by Checked by Approved by Checked by Approved by £ Secked iy i d oo I
o
s Y Signs %.07/* sign: 7 Sign : v Sign: Sign : Sign: Q\‘g
v ThEtS

Name : Khin Myat Myat Moh

Name : Shoon Lae May

Name : Khun Tint San

Name : Tin Nwe Htwe

Name : Maung Maung

Name : Mar Lar Swe

Name : Zin Mar Thaung

Sales Dept.

F&A Dept. - BR

BOH/ABOH

F&A (DII) - BU

GM/AGM

CCA Dept - CFD

AGM/CFO - CFD

02-BRM-FNA-FRM-009-00
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FOR §'PART

frquest mcentive for Jaa24

STANDARD FORMAT FOR INCENTIVE REQUISITION FORM

Izv. Date Customer lavoice No Description/ . Price Total inv _ Discount Total TTL [ncentive|  Sales Man Pooling
S Part No, QTY Amouny | Discount Amt Amount [©08%VL5%)|  (s0%) RV Date RV numiber Suleman Name
USD UsD % USD UsD UsD usD
33pe28 K2 Kysw Jim Mtike | RMNGPRT/AINY/2025/01,023.
Jim e NFRTANV/2025/01/0228 Remen | L-000759 1 4232 4232 0% - 4232 0.17 0.07 000 3Jan-25  [HAT-RV-202501-0454  |WoiZin Phyo
: Fon-ds LEfes = TANY, 1/02,
“ TS ysw {RMNPRIANG2025/01/0231 Reman  \4718272-cE2(ReM) | 1 601.68 601,68 o% - 601.68 241 0.6 144|  6an25  |WQR-AV-2025010455  |Woizin Phyo
|
£ fien 28 < X Son NPRTA
~= il TR Sen Kyew | RMINPRI/INV/2025/01/0238 Reman  |FF5357 1 858 8.58 0% - ass 063 0.01 Q02| GJan25 |HQT-RV-2025-01-0153 | WoiZin Phyo
& Esom2S t(a O Son Kyow RNNPRTANV/2025/01,/0234 Remaon  |Frsi08 1 9.19 9.19 0% - 9.19 0.64 0.01 0.02 6-Jan-25  |HQT-AV-2025-01-0153 | WaiZin Phyo
!
i - 2 o y
i Eramls 1‘ o Catsankyow | RMN/PRT/INV/2025/01/023¢ Reman  |LF16045 1 2988 29.88 0% - 29.88 012 0.05 007| G4an-25  |HQT-RV-2025-01-0153 | WaiZin Phyo
g Tuce-25 2 Aung Phyolin | RMN/PRT/INV/2025/01/0230 Remen  |3933485L 1 8.53 853 0% - 853 003 0.01 002 7-Jan25  |HQT-RV-2025-01-0185  |Woi Zin Phyo
£ et KoTimMoeRung | RMNPRT/INV/2025/01/0246 Remen | 20v-30-08030 1 §7.50 67.50 o% - 67.50 027 o1 0.16 | 104an-25 |HQI-RV-2025-01-0347 | WaiZin Phyo
2 IGemIs Ko TimMaeAung | RMN/PRT/INV/2025/01/0247 Reman  |L-000783(REM) 2 437.14 874.29 12% 108.67 765.61 3.06 122 184 8-an25 |HQT-RV-2025-01-0287 |WaiZin Phyo
2 iem-25 K3Tin Moe Aung | RMN/FRT/INV/2025/01/0247 Remon  |692052(REM) 7 1322 9253 0% - 92.53 037 0.15 022 84an2S  (HOT-RV-2025-01-0287 |WolZin Phyo
2 10-em-2s ke Tin Mo Aung | RMN/PRT/INV/2025/01/0247 Reman  |LF3349(REM) 1 580 5.80 0% - 5.80 0.02 0.01 001|  BJan25 |HQT-RV-2025-01-0257 |WolZin Phyo
< R Foture Fower :
13 184225 o RMN/PRT/INV/2025/01/0253 Reman  |52228955626 1 95.23 5524 0% . 95.24 0.38 0.15 0.23 |14-Jon-25 HQT-RV-2025-01-0184  |Woi Zin Phyo
1 1D-den2s Ko Chiz Han RMN/PRT/INV/2025/01/0259 Reman  |1-000783(REM) 1 a37.14 437,14 10% 41.83 395,31 158 0.63 0.95| 10-an-25 |HQT-RV-2025-01-0183 |waiZin Phyo
s 10dem-25 K2 Chit Hzm RMN/PRT/INV/2025/01/0259 Reman | 652052(REM) 7 1322 9253 0% - 9253 037 015 022 104an-25 |HQT-RV-202501-0183 |WoaiZin Phyo
s iTden2s Ko Chz Hen RMN/PRT/INV/2025/01/0259 Reman  |LF3345(REM) 1 580 5.50 0% - 5.80 0,02 0.01 0.01| 104325 (HQT-RV-2025-01-0183  |WaiZin Phyo
18 17225 USei Aung Nyunt | ESH-SRVANV-2025-01/143 Reman  |0433171964t 4 5230 209.18 ox - 209.18 0.84 033 0.50 |17-Jan-25 HQT-RV-2025-01-0767 | Wai Zin Phyo
s 17-dzm-25 USeiAung Nyunt | ESHRSRVINV-202501/143 Remon  |foORIDIATSL 4 57.07 228.27 0% - 22827 091 037 0.55 |17-1an-25 HQT-RV-2025-01-0767 | Wai Zin Phyo
2 17-jza-25 USci Aung Nyunt | BSH-SRV-INV-2025-01/143 Reman  |FOOVCDSGOL ] 035 141 0% " 1.41 0.01 0.00 0.00 |17-tan-25 HQT-RY-2025-01-0767  |\w'ai Zin Phyo
21 37-jem-25 USciAung Nyunt | BSH-SRV-INV-2025-01/143 Reman | FOOVC99002 4 244 9.75 0% - 375 0.04 0.02 0.02 |17-1an-25 HQT-RV-2025-01-0767 | Wai Zin Phyo
22 17-dea25 U Sai Aung Nyunt | ESH-SAVANV-2025-01/143 Remcn | FOORIO1452 ] 122 4.88 0% - 483 002 0.01 0.01 |17-4an-25 HQT-RV-2025-01-0767  |Wai Zin Phyo
7 17 smm25 USgiAung Nyunt | ESH-SRV-INY-2025-01/143 Reman | FOORIO1453L ] 153 613 0% - 6.13 002 0.01 0.01 |17-Jon-25 HQT-RV-2025-01-0767 |WaiZin Phyo
24 17-ben-25 USeiAung Nyunt | ESH-SRV-INV-2025-01/143 Remen  |8-16 4 0.60 240 0% - 2.40 0.01 0.00 0.01 |17-Jon-25 HQT-RV-2025-01-0767 | Wai Zin Phyo
- 0% - 0.00 . - .
2682.54
For Total Incentice 0,8% (or) 1.5% 10.73 4.29 6.44 |  02.BCU-ADM-FRM-001-00
Total Claim Amaunt (0.8% or 1.5% of sales ameunt) 10.73 L)
Amount for Sales person (40%) 429 (7
Amount for Pooling (60%) 6.44 ﬂ
Only External
Spent 13638 83 2818 67
BSH Span 268274 462.02
OVH Spans 145482
1777639 3280.69

=
o
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Awesnt

UNIT SALES INCENTIVE REQUEST FORM

Member of

- ] UMG

Ay A T oo

Jave Date

10-Feb-25

Invoice Amount

' 54.285,714.29

entive No.

REM-SINC-2025-2-0003

Lucky Money Amount

-~ 1,000,000.00

Sales Man Name

Pyae Phyo A

— clslaiin Il FOC Paris ;
 Name Rem:

= an /} Other Charges < 114,000.00
BR Name /

Reman Total Deduction Amount Vs 1,114,000.00
Contract No. WF-MS-060/2025 _» Incentive Calculation ( % ) 0.2%
Product Model SE210 Total Incentive Amount a4 106,343.43
M/C Semal No. AA000382 / Sales Man - Amount 63,806.06
Invoice Date 24-Jan-25 Deduction Amount Due 10 Broker Fee
[nvoice No. Sl-UNT-REM-ZOZS-Ol-ggO% -~ Sales Man - Incentive Amount AN 63,806.06 /
Customer Name Ko Tin Moe Aung / b Sales Head - Incentive Amount 15,951.51 /‘
Final RV Date 24-Jan-25 Pooling - Amount 7 42,537.374
Currency usD [ MMK B
Machine Type Used £ ew O
— With Broker D Without Broker D

BU (=] BR -
Incentive PIC
62,HQT-RV-2025-01-0875

HQT-RV-2024-11-0834, HQT-RV

.2024-11-0850 , HQT-RV-2024-1 1-0856 , HQT-

RV-2024-11-0855, HQT-RV-2025-01 -0861,HQT-RV-2025-01-08

Note
) - Late Payment - Months D Bad Payment D Exchange Rate -
i ini Good Payment Ej\ Late Payment - Days D )
Recommentation - CFD AR Finished d
: { { 4 Approved by
Approved by Checked by Approv ed by / Checked by PP b
Prepared by Checked by PP ). \
g i /""’ ign : Sign : e Sign : AN
(\9 Sign : gli D Sign: W Sign : A Sign : %‘&Dl"( (D\'é\
Sign : : . . (Z' ji
Kh an ame : Tin Nw'e How Name : Maun; Maung Name : Mar Lar Swe Name : Zin Mar Thaung
me : Khun Tint S Name : Tin Nw'e Howe - I
Name : Khin Myat Myat Moh [Name : Shoon Lac May Name - — s s
F&A Dept. - BR BOH/ABOH F&A (DH) -
= 02-BRM—FNA-I-'RM—ODS-OO
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UNIT SALES INCENTIVE REQUEST FORM

Member of

UMG

A Pttt At CF 4w rbmas
: - s +
sive Date l 10-Feb-25 Invoice Amount / 66,666,666.67
e N REM-SINC-2025-2-000
zeacrve No. ISIIC-3035 3 Lucky Money Amount A 1,000,000.00
Szles Man Name Zin Thi Han FOC Parts 3
L 1l
JE Naws Reman / Other Charges A 140,000.00
S ae » . \
BR Name vexer /7 Total Deduction Amount 1,140,000.00
! 3
Comwract Ne. WE-MS-068/2025 Incentive Calculation (% ) 0.2%
Product Model SE290 Total Incentive Amount _- 13105333
M/C Serial No. AAQ00027 /\ Sales Man - Amount N 78,632.00
Invoice Date 27-Jan-25 Deduction Amount Due to Broker Fee
invoice No. SI-UNT-REM-2025-01-00005 _/‘ Sales Man - Incentive Amount J/| 78,632.00 /‘
Customer Name U Aung Aung N N Sales Head - Incentive Amount N 19,658.00 4
Finzl RV Date 27-Jan-25 Pooling - Amount 5431
Currency UsD ] MMK [=]
Machine Type Used D New D
Broker Status With Broker ) Without Broker O
Incentive PIC BU D BR D
J\
Note HQT-RV-2024-12-0798 HQT-RV-2025-01 0977
N = i @f\ P ——— d‘ Late Payment - Days D Late Payment - Months D Bad Payment G Exchange Rate - /1
Prepared by Checked by Approved by Checked by Approved by Checked by Approvuk‘y\ i
W - [
Sign: v Sign: Sign: Wf‘ * |sign: ‘JL/ Sign : Sign wuu Sign: [&3\
7 , / = )
Name : Khin Myat Myat Moh  |Name : Shoon Lae May Name : Khun Tint San Name : Tin Nw'e Htwe Name : Maung Maung Name : Mar Lar Swe Name : Zin Mar Thaung
Sales Dept. F&A Dept. - BR BOH/ABOH F&A (DH) - BU GM/AGM CCA Dept. - CFD AGM/CFO - CFD

02-BRM-FNA-FRM-008-00
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UNIT SALES INCENTIVE REQUEST FORM

tember of

UMG

V- Pooflod ot
e Date 10-Feb-25 T eT—— " 60,952,380.95
soemve No REM-SINC-2025-2-0004 Lucky Money Amount <" 1,000,000.00
Ssies Man Name IThava Moe Hlaing D FOC Parts -
BU Name Reman o~ N Ohies Chiarges < 128,000.00
{BR Name |MLM ' Total Deduction Amount ~ 1.128,000.00
Cortract No |WF-Ms-0592025 Incentive Calculation ( % ) 0.2%

|SE210

Tortal Incentive Amount

_~ 11964876

MC Senal No |aa000e92  _n Salcs Man - Amount 71,789.26

invosce Date 24Jan-25 Deduction Amount Due to Broker Fee

mvorce Na SI-UNT-REM-2025-01-00004 Sales Man - Incentive Amount - 178926 | AN

Cusmomer Nama {U Zay Lin Hien / Vi Sales Head - Incentive Amount <7 17.947.314

Fmal RV Date 23-Jan-23 Pooling - Amount v 47.859.50 A
UsD 4 MMK £+
Used (] New (]

|Berier Stzmus With Broker =] Without Broker (R

lincentive PIC BU B BR D

| N A

Nepe HQT-RV-2024-12-0647, HQT-RV-2025-01 -0856,HQT-RV-2025-01-0857, MLM-RV-2025-01-0076

!

r

;" commentation - CiD AR Finished g\ Good Payment | Zl Late Payment - Days D Late Pavment - Months [:j Bad Payment C] Exchange Raie - /7

f 7

! Prepared by Checked by Approved by Checked by Approved by Checked by Approved by

{ ‘ X

ad ' & , e / ~
|5 QP Sign: Sign: /_\’/”/5/‘? Sign: / / Sign : Sign : J)’Lg 20 [sign: ?OOJ}{\?
i "7

; = t 7 ‘LX (ﬂ\

f.‘:z:nc : Khin Miyzt Myzt Moh I\zme : Shoon Lac May Name : Khun Tint San Name : Tin Nw'e Htwe Name : Maung Maung Name : Mar Lar Swe Name : Zin Mar Thaung

L Sales Dept. | F&A Dept. - BR BOH/ABOH F&A (DH) - BU GM/AGM CCA Dept. - CFD AGM/CFO - CFD

02-BRM-FNA-FRM-008-00
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UNIT SALES INCENTIVE REQUEST FORM

Memter of

UMG

St Bt 4 gt

O

ot o ikt Invoice Amount N 5809523810
“5':“* < N REM-SINC-2023-24002 Lucky Monecy Amount S 1,000.060.00
Thars Moe Hlamg /" FOC Parts )
B N Reman v’\ Other Charges 12200000
BF Name MM Total Deduction Amount I 1,122,000.00
amac ¥ WEMS 72028 N Incentive Caleulation ( % ) 02%
s Minge SEID Total Incentive Amount S 11394648
C et W anowess A Sales Man - Amount <7 68367389
reauce Die 121 -3an-28 Deduction Amount Due to Broker Fee =
o Nt P SIANTREM-2C2801 00002 ./‘ Sales Man - Incentive Amount AN 68,367.89-1
strmer Weme Ko Criz Han el Sales Head - Incentive Amount AN 17.391.97 /4
Foral &% Dhuse sian-28 Pooling - Amount S 4557859 /
R <D (S MMK =
YWiacnme Tvoe Caed D New D
B SN Wk Broker D Without Broker D
O Bl D s D

BOT-RV-2024-11-0898 , HQT-RV-2024-12-0008 , MLM-RV-2025-1-0047 , HQT-RV-2025-1-0698. MLM-RV-2025-01-0068

r i

i

f ;‘ .
S ccavaneutetios - CFD AR Fanshod d\ ;g-x.: Payment d Late Payment - Days D Late Payment - Months D Bad Payment D Exchange Rate - ﬁ
R Chethed by } Approved by Checked hy Approvsd by A Checked by Approved by
{
! o f | A ,f e /
" <\$ gn: GrOOF is:m 3 (//6/(; Sign z /’\,;L// Sign : Sign: 'aoltp Sign: ?f)\q‘
. | ] ¥ v ) i
Fd | .
igeme Wius My M Vick | Saxeme 7 Shons Lae My {,'.;.-.c : Khun Tint San Name : Tin Nw/e Hiwe Naine : Maung Maung Name : Mar Lar Swe Name : Zin Mar Thaung
Sales Dept i Flh Dept - B l BOH/ARON F&A (D)) - BU GM/AGM CCA Dept. - CED AGM/CFO - CFD
02-BRM-FNA-FRM-008-00
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s

f— |

.'z' VU SERVICE INCENTIVE SUMMARY REQUEST FORM
'{1“—« !Rcman BU
Incentive No. Service Man Name Customer Name Invoice No. (ERP) ] Invoice Amount I Incentive Amount [ Job Order No. (ERP) , RV No. ! RV Date
/ / | ASD-25JAN-243 ‘\Au:;‘i]:‘;: h‘\":“ YOMACod A S-SER-REM-2025-01-00022 ] 20,000 P\ o0 [ ; L o IHQT—RV-MZS‘OI-OIDM J/r PN
F 2 ! ASD-25-JAN-244 ,\‘::Zg}\\\j;f t'::‘“ Kaung Gyi Thinkhar Coiltd 7~ S-SER-REM-2025-01-00021 I 51,000 I/* 1530 1 {REMII(I)SOD‘ESJZISLZJSOI(IS?OOOJ) ’ HQT-RV-2025-01-0288 J/: G
3 | ASD-25-JAN-245 ,\:::g}\}::f I:\n;\ Uity 1 SI-SER-REM-2025-01-00037 { 50,000_& 10 ] (REM{%%fs?féles%?/lo s0s) | HQT-RV-2025-01-0670 J/- b
I AR A T P [ e
s | Aspasan2er A:::gk’:‘::f ]L\"";‘“ Ukyawan | SISER-REM-2025-01-00035 2000007 6300 {REM]/g(giefli?;j%?fOO - HQT-RV-2025-01-01049f" 3012725
e | Aspasianass AAU::zk\\:f tl‘ﬂ::‘ KokyawSwarwin j  SLSER-REM-2025-01-00024 s A 1TIE (umg%?s?fgzls%??om 0 | HOT-RV-2025-01-01068)~ S
7 } ASD-25-JAN-249 Alﬁnj::i?_:in UTunTunZaw 4  SI-SER-REM-2025-01-00016 80000 )1 2400l oo Mﬁ):;gii?;g,%sn%ozo) HQT-RV-2025-01.0667.° 1372225
£ ; ASD-25-JAN-250 SI:: :;’::;;';flg Ko Saw Ni N SI-SER-REM-2025-01-00033 mosoo)”) 2 N (RE:’%%?% 5';;01%007) T 630/‘ e
s ll ASD-25-JAN-251 ;;‘Z‘;:‘;ﬁ Shaw Chaw Sin Co.itd. 4= SI-SER-REM-2025-01-00018 _ 1,700,000 AN (REMig‘;é‘ij;g;%ﬁwo” TRy or0r8 i/‘ 7-Jan-2025
1
J TOTAL AMOUNT (MMK) 90868
Prepared by Atknowlcdgg))_\'/ Checked by Approved by /Chcckcd b; Approved by Checked by Acknowledged by
= J | ¥ ft. Y% | NS
» o = P ite oiad OQQ‘Q
Nazme Su Myat Hnin Aung Kyaw Thu Tin Nwe Htwe Maung Maun Bo Bo Aung Hein Win Marlar Swe Zin Mar Thaung
Service Admin (BR) Service Head (BR) FNA (BR) ABOIVBOH Aftersales PIC | Aftersales GM/AGM CCA Dept. (CFD}) Corp Finance (GM/AGM)

17-ASS-RDQ-FRM-001-00

Al AR finished.

Alveedg  check in B AR Monthy Report.
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