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Date:25-Feb-25

Machinery and Consumable Business Unit
Cash Expenses Budget - (Mar-2025)
Department Name: BTB
Week
No Descriptions Total Detail Information
Ist 2nd 3rd | 4th
1 |CarFuel Charges 690,000 690,000 6F-2145,6F-2147,6H/4134
2 |Car repair charges 60,000 60,000 | 6F/2145,6F-2147,6H/4134
Total 750,000 750,000
Requested By: Ep roJ d By

(De ent PIC)

A?auledgedeQy: Acknowledged By:
) LN

(Department Head) (FNA

o

(
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Depattmant Namo- MDY D2C Dopartmaent

Monthe March'2025

Total Amount
No Description Hemark
Kyats
1{Fuel Charges for Ko Nyan Win Phyo 180,000 AH-9692
Office Motorcycle Fuel Charges for Saleman-
8 n 0 ({4
2 HUW & AXP 100,000 78W/52601 & 55W/33719
3|Pyin Oo Lwin fuel charges 50,000 4H-9692
4|Toll Gate Charges 5,000 Estimate
S|Office Supply for Stationary 50,000 General use
6|Trasportation charges 50,000 Estimate
Office Motorcycle malntenance Charges for
7 78W-52601 100,000 Estimate
Total Amount 535,000
Request By Check By Acknolvledge By  Acknowledge By
il p /
ol
Admin DH NSM F&A
MiMiZin Nyan Win Phyo Aung Ko Latt Pyae Phyo Zin Selnt Selnt Thu
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Machinery and Consumable Business Unit

Cash Expenses Budget - (Mar'2025)

Department Name: National Sales Department

Weok Detall
No Descriptions Total
1st 2nd 3rd Ath Information
E Travelli
1 i i 350,000 350,000 ASM Trip
Expenses-Local Trip
If yearly 60% target
2 [Valvoline MCO liters for 120,000 120,000 | Wai Lin Aung
Maung Pain Shop(MLM)
Total Expenses 120,000 350,000 - 470,000
Requested By: Checked By, Acknowledged By: Approved By
/ [} ) Qj’/\
. Qq\
Mi Mi Zin Aung Ko Latt Pyae Phy& Zin Seint Seint Thu
(Department PIC) (OH) (FNA Head) (AGM)
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Date:25-Feb-25

Machinery and Consumable Business Unit

Cash Expenses Budget - (Mar-2025)

Department Name: BTC

Week
Descriptions Total Detail Information
1st 2nd 3rd 4th
Car fuel Charges 610,000 610,000 for 2F/4863,4G/3290 ,2F/8336
Car Repair Charges 200,000 200,000 | for 2F/4863 ,4G/3290 ,2F/8336 (small maintain)
Total 810,000 810,000
)
Requested By:  Acknowledged By: Acknowledged By:

%MAL
(Department PIC) (Depdrtment Head)

ﬁfq/ MT&I Aunj Min_ 7}7(4
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Machinery and Consumable Business Unit

Cash [xpenses Budget - ( Mar'25 ) (25.2.2025)

Dept Name: Trade Marketing

Week Detail
N i " Total
S (DR Mar S| Tst Ind 3rd ath . Information
1 |Wifi Stick 65,000 65,000
Valvoline Budget
2 |Valvoline Customer Request Vinyl 100,000 100,000
3 [valvoline Birthday Cake Charges 90,000 90,000
4 |valvoline Contract Bonus-Maung Pain(MLM) 7,917,770 7,917,770
5 |Valvoline Flagline (10'x1' )x100pcs 100,000 100,000
6 [Valvoline Signage Installation Charges -Union(MDY BTC) 500,000 500,000
7 |valvoline Signage Tax Charges for Wana Aung (YGN BTC) 400,000 400,000
8 Car adversiting License Tax Charges for 600,000 600,000
6F/2147,6F/2145,5)/5582,2F/4863,6H/4134,4)/3290
Matador Budget
9 |Car adversiting License Tax Charges for 9J/6375 100,000 100,000
10 |Matador Signage Installation Charges - Peral Auto (YGN B2C) 2,500,000 2,500,000
11 |Matador Customer Request Vinyl 100,000 100,000
Total Expenses (Mar'25) 12,472,770

Valyoline Budget

Matador Budget
Office Use

Requested By:

(Department PIC)
Zin Marn Htein Linn

9,707,770
2,700,000
65,000

Checked By;

(OH)

Pyae Sone Hein

Acknowledged By:

(F&

Pyae Phyo Zin

(AGM)
Seint Seint Thu
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Machinery and Consumable Business Unit

Cash Expenses Budget - (MAR'25 )

Dept Name: Finance and Account

No Descriptions = P —— - Total el
1 |[MAC BU INCENTIVE FOR JAN'25 5,029,815 5,025,815 [ONLY MAC BU INCENTOVE AND POOLING
2 |RENTAL CHARGES FOR MAR'25 12,500,000 12,500,000 |[INCLUDE MDY BTC
3 |CTFOR FEB'25 1,565,897 1,585,897 |ESTIMATE AMOUNT
Total Expenses - - 19,085,712

Requested B Checked By;
S0\ )

ElI SHWE SIN

Account (Sectior{ Head)

(AGM)
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Machinery and Consumable Business Unit

iCash Expenses Budget - (Mar '2025)

Department Name: Logistics

1 Car Fuel Expenses 860,000 - - - 860,000 |68J/6375, 5G/5582, 9E/8867,3D/4398
2 Employee Overtime Charges 200,000 - - - 200,000 |Delivery and container unloading

Custom Duty ,Import License & :
3 |Clearance Charges(Transportation B 24,800,000 | 49,600,000 | 74,400,000 [Matador (Malaysia)PO 117,118,121 PRSI SR

o & f/24,800,000).

arges)
. ’ (Freight & Thai transportation
4 Freight Charges = - 9,574,500 19,149,000 28,723,500 |Matador (Malaysia)PO 117,118,121 charges)(Rate-4500)
< Matador (Malaysia)PO 117,118,121 and

S Labour Cost for Unloading 70,000 70,000 140,000 140,000 420,000 \alvoline PO 109,110,111
6 IT Service Charges 20,000 5 = _ 20,000 |CPU fan charges Estimate
7 Cther Charges 300,000 = _ 300,000 |Plastics bag charges Estimate

o s e

. e e
S it ¢l 70,000:{::" 534,51
i e b :

e e el Gule Dl i 2 | RS

Requested By: Acknowledged By:
(Department PIC) (Department Head)
B Tonzar Nygn  won Phy Yan

amo et

Ao .3 4

e Pave plan de  handoves Qi fog:sﬁrp

paocesy

may  be Cf%cmge base on op(’m*?on.
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Monthly Cash Budget Request -MAR'2S
BU: MAC BU

Total Budget Budget

(MMK) {USD) ol

OPEX Description 8T8 BTC HR MKT NS MDY (BTC) LOG F&A

Valvoline Customer
Request Vinyl Birthday
Cake Charges Valvoline
Flagline (10'x1' )x100pcs
Valvoline Signage
Installation Charges -
Union(MDY BTC)Valvoline
Signage Tax Charges for
62010001 Admin - Advertising Expenses Wana Aung (YGN BTC) 1,990,000 1,990,000

6F/2147,6F/2145,6J/5582,2
F/4863,6H/4134,4/3290
Car adversiting License Tax
Charges for 9J/6375
Matador Customer
|Request Vinyl

6U/6375, 5G/5502,
OE/B867,3D/4308/6F -
2145,6F-2147,6H/4134 for
2F14863 4G/3290
52010005 Admin - Car Fuel Expenses fgm“ms(i w'G:‘me’ For 690,000 | 610000 | 420000 330,000 £60,000 2.910,000
For 2E/8480 car fuel
|advance 4H-9692 FOR
POL TRIP 78W/52601 &
55WR3719/

62010006 Admin - Car Licence Charges z:;fgsazm 200,000 200,000

6F/2145,6F-2147,6H/4134
for 2F/4863 ,4G/3290
,2F/8336 (FOR YGN BTC
62010007 Admin - Car Repair & Maintenance Charges small maintain) For 2E/8480 60,000 200,000 80,000 100,000 440,000
logo palnting Office
Motorcycle maintenance
Charges for 78W-52601

Wifi Stick FOR MKT To
62010009 Admin - Computer & Copier Repair Charges need new mouse for Admin 50,000 65,000 20,000 135,000
Dept FOR HR DEPT

62010014 Admin - Electricity Expenses :;::fs electricty 500,000 500,000

62010016 Admin - Employee Overtime Charges m‘;:m‘ . 270,000 200,000 470,000

Toll Gate Charges ASM

Trip 350,000 5,000 355,000

62010021 Admin - E

T g Exp - Local Trip

Py

Birthday cake for Mar'25

62010024 Admin - Employee Welfare Expenses 25,000 25,000

62010027 Admin - Miscellaneous Expenses General office use for 150,000 150,000

INCLUDE MDY BTC

62010028 Admin - Office Rental Expenses RENTAL CHARGES FOR 12,500,000 12,500,000

62010029 Admin - Office Repair & Maintenance Charges and other needed materials 150,000 150,000

(%1 CamScanner


https://v3.camscanner.com/user/download

Monthly Cash Budge\ Request -MAR'2S

BU: MAC BU
\ OPEX Description pTe BTC MR MKT NS MDY (BTC) LOG FRA '°'l';:‘:;0" !:;t;%'l‘ Remark
02010030 Admin - Office Supplies Expenses Office Supply for Statlonary %0000 %0000
Malador (Malaysia)PO
62010038 Admin- Labour Cost 117,110,121 and Valvoline 420 000 4219 000
PO 109,110,111
CT FOR FED'2S
14
62010040 Admin- Taxes, fees and charges ESTIMATE AMOUNT 75,000 1.505 09 1,640 897
62010051 Admin - Employee Transportation & Ferry Charges Trasportation charges 50.000 50 000
62010052 Admin - Employee Meal Allowance
62010053 Admin - Employee Medical Expensos
MAC BU SSD Charges for
62010054 Admin - Employee SSB Expenses AlLEM . 800,000 800 000
COGS @
VAIVON GOt BUmUs-
Maung Pain(MLM) Matador alvrane
Signage Installation Contract
Charges - Peral Auto (YGN customer
’ B2C) Plastics bag 7,017,770/ -and
51020046COGS - Spare Pans charpes.60% largol 10,417,770 120,000 300,000 5029815 15.807 535
Valvoline MCO liters for "lw‘-“"s?"o‘
Maung Pain Charges-
Shop(MLM)WLA ONLY 2.500.000/-
AMAC DLLINCENTOVE AND.
Matador (Malaysia)PO
117,118,121 and Valvoline PO
COGS Transportation Charges-Spare Parts 100,110,111 (Froight & Thal .
transportation charges)(Rate-
4500)
Fixed Assols(CAPX) 5
[15025000) FA - Fumiture and Fixture R
Total Amount ] 750,000 810,000 | 2,720,000 | 12,472,770 470,000 833,000 1,300,000 19,008,712 38,853,432 o
I Chesip-By frovaey Approved By
o \22 & P\
EI SHWE SIN PYAE PHYP SEINT THU AYE MIN HTUN
Finance & Account Finance & oun VICE CHAIRMAN

¥ Jaclude Reatol, CT,TIT and Tncenltve wee taclude ta BuAae): Mar25.

* Custom Gu'Lg'rim.?m\: ltcense ond cleavance chaqes and Fre:ahi chavqes

wexe u.rge(\\’— BU-A—%C*_ 3
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