| 1]

|Machinery and Consumable Business Unit

[Cash Expenses Budget - (MAY 7024)
{Department Name: Logistics
. 6./5375, 5G/5582, 9E/BIET
] - {em - - :m and contaner J
E‘_ Z j,fE picvee Overtme Charpes ’ 250,000 ' 250,000 mn:aomo System an
] ]
/ - e PO 063,065, PO 064,063(Valvoine), PO
2 Customn Duty ,import nse 7 (Valvoline), PO PO 069,070
§ 3 Cleaznce Charpes 76,000,000 38,000,000 [ 38,000,000 | 38,000,000 190,000,000 ?Vﬁfw'oenﬂmn P::)J 087,083(VALVOUINE), TeAE
( PO 084,085 LCL (VALVOLINE)
i
LSEA Impont kncence apply
,} . ,! chaes i ] 0,000 I §0,000 | Matador, Volvo Oil, Valvoline. Ho Casn \
{ s [Freg Charpes l 10,000,000 , 5,000,000 15,000,000 | Freignt charges. HO Casn J
{ I PO 063,085, PO 064 068(Vaioine), PO
£  atour Cost for Unioading 066,067 (Valvoline), PO PO 069,070
J f.zﬂo.. Cost t2r Unioading 51,000 51,000 102,000 51,000 255,000 | G2 Cina) Next PO 087,083(VALVOLINE),
- PO 084,085 (VALVOLINE)
l!_ 7 ; Omer Transponzeton Charges [ 3,000,000 ' 1,000,000 1,000,000 1,000,000 6,000,000
/ £ [s.-me Py Soe Trensponaton Char4 65,000,000 I 3,000,000 3,000,000 3,000,000 74,000,000 HO Casn
I.x:"y Can ! 325,700 ’ 325,700 |Warehouse
30,000
App

} Computer Mouse

Acknowledged By:

(Depa ead)

'.‘\ /
(Depértment PIC)

Acknowledged By:

. e

(FNA!

ad)
."
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\

Machinery and Consumable Bosinesn Unit \
Cash l'.\p‘lmu Budget - (May'24 )
Dept Name: Finance and Account
Week ! Duotall

Descripti Tola
N“] iigiin 16t S aid Ath Information rlml
{ K lm Charges 200,000 300,000 [FOR ODOO Meneiwg Cana  Run. 10 "‘\
I ;IS\.\‘?l-_NBUN )
[ Total Expennen 300,000

Checked By; Approv 0?:

Roqqg;tod By:

P s
}9:_4.
ElI SHWE SIN
Account

A

SU SUTHIN
(Section Head)

v

Selw' Selnl Thu
(AGM)
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s i i e, A e

[h‘n‘ hirvery aiel T vnsdirtintite Businees LI o . = )
AR S e———— e bt e i pa—
S CRaT L 1:] Brich.
[mah {epenses Pudert | BBy T4 yaf n 2020 -
0 e Tene BAarkEfn) =
e fiasnr P ____‘_l-i-——-n,..-......._._.w—._.._ G oy —
. Fatal é
tir LT 5% ol ird 1th Infersmating
o | s s A %1.000
(Hinrpes P Cirdrae VY

L e

Vealoritine Hrad Thne Leme Clmie [Fwpny)
T 418 8 & S, 000
u uatestine Do PP Raped St 00 O AR,
P Gl na
b Dstuntine ruatssmer remoest ding! peeductine ¢ hinrpee 100 000 b
i
' i =i
{ Advertising in Dights! MattormCampaign & boneting) 00 00 2
| Y :
? Tatootme Temteant Custemer Bonue Phys Shop Lutky S Star Shap ¥y st 4G £.55%1.050
A\ g s -t
Ltyva: Shop (ML Customer]
2 006 W

valuelige 7 Shirt AN LD0nre

e

2000000

750,000

250000

1,400,000

{
|
i
\
|
Patabyestme Thiram
i
’\’ph(-l:'\i Hack [Tpes)
i

1,500,000

T R

¥ car sticker charges

1.100.000

Hirthinay Cake Activity

o e

200,000

Matado Budges!

.

500,000

{
| 17 |marador Dutboor PP Board Stand
L
| 1 " a0 o %
| 37 ’,r.,!.—.:;.-m- custamer regues! vingl production charges 100,000 100,000 X
i "
} . Ih’---";-riw T vent 200.000 100,000 ‘
L
200,000

Watado: Online Carmpaing

——

——

Total Lxpenses (May'24)

10,531,050

200,000 [

Valyadine Badgod
Mt adar Bapibped

3wesdimne g e

fequested By

(Department PIC)

Zin harn Mtean Linn

9 501 050

1 000 (NX)

Checked By

59

{ADH)

Pyae Sone Hen

Su Su Thin

Apgrq{“ B\f‘
/

M

AGNY
Seint Saint Thu
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Mackirers and Comsgmable Basinens Unil
Cust Expessey Badget - (May "204)

Depz-tment Name  Adminstraton 1
Week Z Detail Information |
5 St ! Total (USD] 4
Ne Descriptiom It |  2Zad 3rd am | Totsl MK || Total (USD) 4
! iCar Faed Expomse 150,000 150,060 For 3D/940% May24 \
2 | Comxtier Repesr Churpes 330,000 330,000 Administration Department UPS battery changs ard CCTV UPS tatiery |
3 | Empiovee Overzme Charpes 232,400 232,400 Driver OT for Ferry Case & Secunities OT for Hoidas for ApeZA r
4 Daihv Wages for Secmties I 208,000 208,000 Daily Wages for Securities for Apr24
$ Nescelsmeous Expeases ‘ 50,000 150,000 General Office Use for May'24
& 'MAC B SSB Charpes fox All Emplovees | 900,000 900,000 Aprl4 SSB
= Eiscmcsn Expenses ] j 300,000 Apr24 Electricity Meter Bill
£ |Eowi Welies for Mav24 ‘ 45.000 For EOM Award & No Leave No Late Award (3Persons = 1004C¥s P
§ Eopiover Wellee for Man24 X 1P Jfor May'24
¢ 'Bethds Caice Charpes for DH Ko Min Thu ‘ 18,000 18,000 May'24
. Berthdey Caker Buvmg Cherpes ] 18,000 All May'24 Borns = 18,000Ks
veoacie ioonse Exiengon ‘ 750,000 For 6J/6375,2F/4863 ,933367
Total Expenses 3,101,400 Sabides F
Requested By: Acknowledged By: Appr ;_
1
]
{Department PIC) (FNA Section Head) (AGM)
Wya Kay Khaing Hnin"Pwint Phyu Su Su Thin Seint Seint Thu
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) -
UMG
r-24
Machinery and Consumable Business Unit w
Cash Expenses Budget - (IMay-2024)
Department Name: BTC
| Weelk
No | Descriptions Total Detail Information
( 1st 2nd 3rd 4th
1 ¥
{ ] i;Ca: fuel Charges 600,000 600,000 for 2F/4863 , 6H/4134 ,4G/3290,2¢ ,855%
4
’ |
2 j:Ca: Repair Charges 200,000 200,000 for 2F/4863 , 6H/4134 ,4G/22%0
|
Total 800,000 800,000
Reguested By: Acknowledged By: Acknowledged By: Appr /vac{l}";
J
/ S { ' %’\
{De/par‘tmcnt PIC (Department Head) (FNA Head) (GM)
I‘/er"- Wipert faur':cr L_}i'ﬂ Mia ﬂqu Ao G [Hn
- P
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Datezao-npig-za

UMG
Machinery and Consumable Business Unit \
Cash Expenses Budget - (May-2024) \
l Department Name: BTB J
Week
No Descriptions Total Detail Information
st 2nd 3rd 4th
1 |Car Fuel Charges 300,000 300,000 6F-2145,6F-2147
|
2 |Overtime 10,000 10,000 Overtime Bonding
Total 310,000 - 310,000
Reqnested/]/iy: Acknowledged By: Appro v
.r/‘“. /./ﬂ-{' ] txl\
(Department PIC) (Depafiment Head) (FNAHead) (GIVD)
S S hin
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e,

)

UMG

pepartment Name-

Montly Budget Request Form

MDY 120 Dapartment

Month- May' 2024

——— m——————
sy " e
Total Amoun
ark
No Description Reprmrm Hems
Kyats I
-0092
1|Euel Charges for KXo Nyan Win Phyo 150,000 A11-90 s
) Office Motorcycle Fuel Charges for Saleman- 48,000 TBW/52601 & MDY S9W-14027
HUW & AKP e ——————————
| 3[Toll Gate Charges 5,000 Estimata
! 4|Stationary charges 20,000 Estimate
| :
| 5|Trasportation charges 10,000 Estimate
i
,' 6|Car cleaning for 4H-3692 10,000 external service (Estimate)
? 7|Pyvin Oo Lwin Trip charges 50,000 AH-9692 \
| 8|Office Supply 50,000 General use \
[]
jl 9|2H-9692 Break Shoe charges (Pair) 100,000 4H-9692 \
I
_f
E' 0|0ffice Motorcycle Tyre repair (Rear) 50,000 78W/52601
! Total Amount 493,000 v \
Request B
_V Check By Acknolvledge By  Acknowledge By Approved BJ G
-

B o

®. ‘ . A
Admin DH %

i F& Acc GM/AGM
Mi 14i Zin Nyan Win Phyo
Aung Ko Latt
St Se Th]n Seint Selnt Thu
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" Sl

nery and Conswnmable Nusiness Unit

cash Expenses Budgoet - (May'2024)
mm— T — SR
pDepartment Name: Nattonal Sales Departmaont J
Wik -
Descriptions Total Detail Information
LEY PATY ard Ah
Employee Travelling AGM, O, HSIA &
ExpensesLocal Trp 530,000 106,000 | 300,000 300,000 1,536,000 |, 04 Trip
Fuel charges for Soe
¢ 420
Pyac Bo (RSM) 160,000 150,000 |2E/242
Total Expenses 680,000 | 406,000 | 300,000 300,000 | 1,686,000
Requested By: Chécked By; Acknowledged By: Approved By
Y :
’ -
e
Mi Mi Zin Aung Ko Latt Seimt Seint Thi
(Department PIC) (DH) (FNA Head) (AGM)

S S Thin


https://v3.camscanner.com/user/download

May'24 Trip Advance [xpence For Natlonal Sales Team

/r(']’ Descriptions

e g e

o o i ._T_"p [-""“_'_ Ttip aty | vay | Amoumt Total t-Total pIc
{ Daily Allowance . B wowo | weol | T
Cxpress Charges 6.5.2024~1 1 ) 5 000 T v :

O i : ) 5, 10,000 i Lin |
Tax! Charges 2.5.2024 g 100001~ sing |
Niscellaneous|Hotel, o
Qtherl 1 2 10,000 20,000
Dﬂir}’ A”O\\'RGCC 1 7 10,000 7[)'000
Express Charges 13.5.2024~ 1] 2 30,000 60,000 wal Lin

4 ; : MTL 150,000 )
Taxi Charges 18.5.2024 . ' IUNE
Miscellaneous{Holel,
rithas 1] 2 10,000 20,000
Daily Allowance 1 8 10,000 80,000
Express Charges - 1 2 20,000 40,000 i

3 : 20.5.2024 PTN 156,000 e
Taxi Charges 25.5.2024 1 1 15,000 15,000 Thingyan
Whscellaneous[Hotel, 000
Qther) 1 2 10,500 21,00
Daily Allowance o 10,000 70,000
Express Charges ~ 1 2 30,000 60,000 Thet ¥

4 29.4.24~7. MGW 190,000 etro
Taxi Charges 5.24 1 2 15,000 30,000 Aung

1] I
Mhiscellaneous(Hotel, 1 5 15,000 30,000
Otherl
Daily Allowance 1 7 10,000 70,000
Express Charges ~ 1 2 30,000 60,000 Thet fo
; [o g B5.24715.| o 175,000 AE

Taxi Charges 5.24 1] 1 15,000 15,000 il

Miscellaneous{Hotel, 1 2 15,000 30,000

Nther!

Daily Allowance 1 7 10,000 70,000

Express Charges ~ 1| 2 30,000 60,000 Thet Yo

6 p B 16.5.2024 KPK 165,000
Taxi Charges 22.5.2024 1 1 15,000 15,000 hung
iscellaneous|[Hotel, 1 2 10,000 20,000

Ntherl

Daily Allowance 1] 10 10,000 100,000

Express Charges 024~ 1 2 3 SGE'P 2

7 20;7202 Ayeyarwaddy 300,000 B Y

Taxi Charges 26.5.2024 1] 2 - 2
iscellaneous{Hotel, 1 5 100,000 200,000

Nther)

Daily Allowance 1| 10 10,000 100,000

Express Charges 50,000 100,000 AGM,OM &

8 Something 300,000 i
Taxi Charges 1| 2 20,000 40,000 NSt
Miscellaneous{Hotel,
) 1] 3 20,000| 60,000
Qther)
Total 1,536,000
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\ Fu‘fuﬂlw

oty Cash Busget Request - MAY 24
MAC BU
= OFEX Description BTB BTC HR MKT NS MDY (S8TC) LOG
P
| F&A Des FOR CO00
| Peniang Case 1L.0G Dept
Derery O0D0 System ard
! resner urioadng YGN BTB
0000 FENDNG Drver OT 000 1.030.400
e s % 20,000 250,000 | 300, .
;.=::~x-e i - Empicyee Oversme Crarpes gms;&mfﬂ 10000 440.400
Viages for Securites for
] Ao ZAMARKETING DEPT
FOR 0DOO PENDING OT-
r 0,005
/ Employee Traveling
AGM OM, NSM & ASM 1,585,000
£2010021 Adman - Empicyee Traveling Expenses - Local Tnp [ Trp AADY BTC DEPT FOR 1,536,000 50.000 =00,
I Pyn Og Lwn Trp charges
| Expenses-Local Trp
Ez‘:‘f:l:“:* Acmn - Empioyes Uniform Expenses l = \ \ 4\
r For EOM Awad & No
I Leave No Late Award
i (3Persons = 10000Ks Per
1Personjior 81,000
lez0100z4 Acmin - Employee Wetae Expenses u:,'z-uémcay — 81,000
Charges for DH Ko M
Thu/ARl May24 Borms =
18 0O0Ks
' Miscetaneous Expenses
le2010027 Acmn - Miscelaneous Expenses General Office Use for 150.000 150,000
| May24
(53070022 Acmin - Coce Fertal Expenses | \ | |
[£2010r.23 Acmin - O=ce Repax & Mantenance Charmes ] -\ ] 1
MDY BTC DEPT FOR
!52::3‘3‘3 Asmin - Ofice Suppbes Expenses GENERAL USE Office 50,000 \ SDDOU\ \ l
' T EPTF
£2010031 Agman - Printing and Sla tonery ;I:‘:[:: Zg s 20.000 | \ l 20,000\ \ !
[ 2010045 Acmn - Car Bnage Chages Expenses Toli Gate Charges 5,000 \ ‘ \ 5.000\ \ \
Y F R
}52:10651 fomin - Employee Transportaton & Ferry Charges ;‘r'gs B::,Efdf:qc; 10,000 \ \ \ 10.01)0\ \ \
[s::-rxa Adman - Empicyee SS8 Expenses Apr24 SSB §00,000 \ \ 900000\ \ J
PO 053.085, PO
054, 088/Va'vone) PO
088 05T (Vawoune) PO PO
51010061 COGS - Uk j 085 070 (Vavoline) Next PO
[$10 COGS - Unizs Licence And Duty Cost 087 DESAVALVOLINE), PO 670,700 670,700
084 085 (VALVOLINE) Jerry
Can/LSEA Imparnt incence
apply charges

tepossess Expenses
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donthly Cash Budget Request - MAY 24
SU: MAC BU

Total B Budget
OPEX Description 8T8 | BTC HR MKT Ns | MDY (BTC)\ LOG \ F&A um s \ fits
T For all branch./Fer
OGS Transportation Charges-Spare Parts Branch (Moe goke, Lashio, \ 80,000,000 \ \ 80.000 Cﬁﬂ\
Pharkant, Mawnhan)
Total Amount 310,000 | 800,000 | 3,101,400 | 10,531,050 | 1,686,000 | 433,900 |, 81,820,700 | 300,000 | 89,042,450 | 2\
repared By Chegked By Approv ’ B! Approved By
e /
/
./ .
Y 2 ' N
| SHWE SIN SU SU'THIN (S.H) SEINT SEINT THU AYE MIN HTUN
Finance & Account AG VICE CHAIRMAN

nance & Account
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