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Requested BU/BR Name :

Business Unit

A
7

CE3 BU

CE3

startser] N

INCENTIVE REQUEST FORM

Service

CJ

Rental

Member of

UMG

Nememtes; At Of Excoencr

)

T Sal A 1Sal Achi t( Incentive Incentive Sales/Service
Month (Sale) | Month (RV) Sales/Service Man Name Currency HIRER e At SR s § |e:emcn Calculation Calculation Total Incentive Amount | Man Incentive Pooling
Amount Amount *} (%) Amount Amount
' , : s Fal el - =~ 3 N\
apr2s AN apr2s A~ |Thinthin USD 16,151 109 [ B A 0% AN 1029 A2 | N an " 2887
Total (USD) 1,029.05 1,029.05 7.20 4 432 288 4
Total (MMK)
Recommentation - CFD Cash Down Sales [__——__] AR Finished (z Exchange Rate - 4 4% r - /‘
P
repared by Chuxed$ Approved by Checked by Approné y ‘(' Checked b.y Approved b\/
. . c : . .
“|Sign : \2/ Sign: Sign : d‘dr Sign : g(“\ Sign : 71 “l\ Sign : )/ll% \q&g Sign :
/ C A \ é
A by ek D
Name : Thin Thin Name : Yoon '#:e Nwe Name :Hnin Nu Nu Hlaing |Name : Hnin Nu Shwe Name : Zayl« Apifg Name : Marlar Swe Name : Zin aung
Sale Dept F&A Dept - BR BOH/ABOH F&A (DH) - BU JGMIAGM CCA Dept - CFD AGM/CFO - CFD




Q)

ANDARD FORMAT NT IT
FOR S'PART
uMG
Period of request incentive for Apr'25 CE3 BU
No | Inv.Date Customer Invoice No Branch D;c.:p:on/ QTY RV number RV Date | Saleman Name
n 0.
1| 2Apr25 |CASHDOWN CUSTOMER  |cE3-PRT-S-25040005 | CE3 Z’?Z; Oil Pipe(Long) for | 142.56 143 . 5% 713 135.43 0.95 : 057 038 HOT-AV-2025-04-0053 | 244p1-25 | Thin Thin
2 | 24025 |casHDown cusTomER  |cEs-PRT-Sk25040005 | CE3 i:?;;o” Plpe(short) for | 4 14256 143 . 5% 713 135.43 0.95 - 057 0.38 HQT-RV-2025-04-0053 | 2-Ape-25 | Thin Thin
3 | 29-Apr-25 |CASH DOWN CUSTOMER  |CE3-PRT-51-25040009 cg3 |Water separotor for N - 48.14 0.34 - 0.20 0.13 qr-RV-225-04.0727 |58 0or-25 | Thin Thin
ME210/ML30/ML50/MC10 4 a0 4. ,HQT-RV-2025-04-0535
Fuel Main Filter For HQT-RV-2025-04-0727 <
4 | 29-Apr25 |CASH DOWN CUSTOMER | CE3-PRT-Sl-25040009 CE3 ! . - 46.13 032 - 0.19 013 28-Ape-25 | Thin Thin
"y ME315/ME210/ME375 ! 46.13 4 | HQT-RV-2025-04-0535
Engine Oil Filter For HQT-AV-2025-04-0727 L
5 r-25 | CASH DOWN CUST -St- - z 18.38 013 - 0.08 0.05 25 | Thin Thin
29-Ap! OMER | CE3-PRT-5-25040009 €2 | e 1 18.38 18 e ot
Oil return filter element for HQT-RV-2025-04-0727 e
6 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-SI- . . - 0.71 0.47 -25 | Thin
-Ap PRT-51-25040009 CE3 ME210 1 168.67 169 168.67 118 | HQT-RV-2025-04-0535 28-Apr Thin
Oil Suction Strainer for HQT-RV-2025-04-0727 i 5
7 | 29-4pr-25 -5t . s s - 0.16 011 28-Apr-25
pr-25 |CASH DOWN CUSTOMER | CE3-PRT-SI-25040009 es [n 1 39.20 29 39.20 027 i iscaiptyad Apr-25 | Thin Thin
Hydraulic Pilot filter for HQT-RV-2025-04-0727
8 | 29-Apr-25 7 . - - . - 7 X -
Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-SI-25040009 @ | eymesss 1 39.77 40 39.77 0.28 01 0.11  aravanzsoecsis | BAOTS [ThinTha
. Hydraulic Air Breather Filter B B ) HQT-RV-2025-04-0727 —
9 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-S1-25040009 B | e ez sgEr IS | 2 11,05 1 11.05 008 0.05 0.03  HQT-Av-2025.00053s | 2BAPT2S |Thin Thin
Air Filter (In+Out) for HQT-RV-2025-04-0727
10 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-S1-25040009 B3 |\ rear0/MEILS 161.08 161 161.08 113 0.68 0.45 v 2025000538 28-Apr-25 | Thin Thin
Alr Con Filter(Out) for HQT-AV-2025-04-0727 )
g Si- ce3 1 27.02 - 5 i . s
11| 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-SI-25040009 MEzi0 27 27.02 0.19 on 0.08 QTRv-2025000535  |ZAPES |Thn Thin
- HQT-RV-2025-04-0727
2 | 25-Apr- d CE3 |Air Con Filter(in) forME210 | 1 27.02 27 - - 27.02 0.19 -
12 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-SI-25040009 on Filter(in) f 011 0.08 T v 2005040535 28-Apr-25 | Thin Thin
Boom Cylinder Seal Kit for HQT-AV-2025-04-0727
13 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-S1-25040009 o | 2 55 89 89.10 0.62 037 0.25 v 28-Apr-25 | Thin Thin
Seal KIt, Bucket Cylinder For HQT-AV-2025-04-0727
- 1 42.04 a2 - 3 .
14 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-51-25040009 o=} w210 42.04 0.29 018 012 HQr-Av-mesoeqsas  |BAPTE [T Thia
Arm Cylinder Seal Kit for HQT-RV-2025-04-0727
: 2 1 4059 a1 - = R 5
15 | 29-Apr-25 |CASH DOWN CUSTOMER | CE3-PRT-5)-25040009 L= = fisond 40.59 0.28 0.17 011 iy 28-Apr-25 | Thin Thin
For Total Incentice 0.7% (or) 1% (or) 1.5% (or) 2% 1029.05 7.20 - 4.32 .88
USD Kyat
Total Claim Amount (0.7% or 1% or 1.5% or 2% of sales amount) 720
Amount for Sales person (60%) 4.32 N\
Amount for Pooling (40%) 2.88 Pa)




x ; 0 0 ) ¢ 6 Actual Target

‘%’?n‘:lin lll)im. l; 3‘_3,0 S il E00.1% 20015 200§ 200]$ 200|§ 200[$ 200]$ 200]S 2501$ 250 [ § 2,500
[Knantee |KHD [s oTs 201§ 300§ 20§ 300|S 2505 __300|$ 250|s 300]S 250§ 250 $§ 250 |$ 3,200
e 375 |$  375|$ 375($ 375§ 375|8 375|%8  375|8 375|S 500]S$ 500 § 500S 500]S 5,000
Mandalay MDY [s 2700]s 2700 $ 2300|$ 2300 8§ 2500|9$ 2500[$ 2500]$ 2500 $ 2500 | § 2,500 [$ 2500|$ 2500 |S 30,000
{Mawhan [MAH IB 1000S 1000]s 1000]S 1000[$ 1500]Ss 1500|% 1s00|s 1500]s 15001$ 1500 | S 1000 S 1.000|S 15000
[Mawlamyaing  [MLM $ 400 [ S 500[s  s00[s 400 | § 400 | § 400 | § 400§ 400[S a00|s __400|s 400|Ss  400/S 5,000
[Meikhtilar [MTL s 400|S 1,000[§  300[S 300 | $ 300 | $ 300 | § 3008  300]S 300|s 300]|S 300[s 300[S 4,500
[Myeik [MYK $ 400 | $ 400 [$ 400§ 200§ 400|$ 400 ]S 400|S 400]S 400 $ 400|$ 500§ 500|S 5,000
@tKyiNar ]MKN $ 3,500 | S 3,500 | $ 3,500 | $ 3,500 | § 3500 $ 3,500 | $ 3,500 | $ 3,500 $ 3,500 | $  3.500 $ 3500|$ 3500 | $ 42,000
ﬁantSam lNAS $ 300 | S 150 | $ 150| $ 1008 100 | $ 100 | $ 100] $ 100 | § 100 | $ 100 [ § 100 | S 100 | $ 1,500
[Nay Pyi Taw [NPT s 500]S  500|S  500]S sols  s0[s _ sw|s__ so0|s s0|S  s0[s s001S 00 s 500]S 6,000
Pharkant lPHK 1$ 1,000 | § 1,000 | $ 1,000 | S 1,000 | $ 1,000 | § 1000 | $ 1,000 | $ 1,000 | § 1,000 | $ 1,000 $ - $ - $ 10,000
ShweBo ISBO [S 400 | S 400 | § 400 | S 400 | § 400 | $ 400 $ 400 | § 400 | 400 | § 400 | S 500§ 500 | $ 5,000
ﬁcm Laik lTCL l$ 2083 | S 20831 $ 2083 | § 2083 | 9% 2,083 | % 2,083 ] $ 2,083 | $ 2,083 (9% 2,083 | $ 2,083 S 20838 2,083 | S 25,000
[Taunggyi TGy $ 80 [$ 80 | $ 80 [ $ 80 [$ 80 | § 80 [$ 80 [$ 80 S | 90(S$ 90 [ $ 90 (s 1,000
|Yangon [Yon $ 3500 |$ 3500|% 4250 ]% 3500 (S 3,500]|$ 4250 $ 3500 S 3500|5 4250 % 35008 35008 4250 $§ 45000
BR Target $17,088 $17,738 $17,338 $16,388 $17,138 $17,838 $17,138 $17,088 $18,023 $17,223 $15,973 $16,723| $ 205,700

BuTarget ~ $16,191 [ERTRCE] 516,192 §16192  $16191  $16191  $16194 $16191  $16191 $16,191 $16,194 $16,191| § 194,300

Total $33,279 $33,929 $33,530 $32,580 $33,329 $34,029 $33,332 $33,279 $34,214 $33,414 $32,167 $32,914| $ 400,000
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Requested BU/BR Name : CE3 BU A

Business Unit : CE3

sPart(or )] N

INCENTIVE REQUEST FORM
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Reteraess Pt Of tacnencs
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Rentat (]
Sales/Service
Total Incentive Amount | Man Incentive Pooling
Amount

\0‘56’\ A 634 Y/\ 427 \ A
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1056 634 4224
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Cash Down Sales

Exchange Rate \ = 440 =16 /\"

Sign : A/k‘; \Sign : W‘v

Name :Hnin Nu Nu Hlaing \Nnme : Hnin Nu Shwe

Checked by Approved b\ /
ASPTTENG N
\N ame : Marlar Swe Name Zin Mar Klung
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UMG  FORSPART

Period of request incentive for May'25 CE3 BU

STANDARD FORMAT FOR INCENTIVE REQUISITION FORM

mem\ for Sales person (60%)

Inv. Date Customer Invoice No m— D‘:::p:unl QTY\ Price \ Total inv Amount l 'l'otl! Amount \ O T%1%,1. Mﬁ \ © (60%) \ Pooling (Mhﬁ) l AV camier —— Sk e
Al
~ r usD \ Ks \ UsD \ Ks \ UsD \ \ usb \ KS \ usD \ KS \ usb \ KS
1| 6May-25 \CASH DOWN CUST! 5 Mam Wire harness For i  |HQT-RV-2025-05-0038,  |02-May-2025, os—\ )
\ OMER  |CE3-PRT-51-25050014 CE3 Mnm 1 1395.97 1,396 - 1395.97 9.77 5.86 3.91 HQT-RV-2025-05-0103 ~ |May-2025 Thin Thin
\ 2 | S-May-25 \msu DOWN CUSTOMER \cs»pﬁr-sr-zsasooza \ ce3 ‘ iuel MaitvHiter for \ 1 \ 45,13\ \ 46 \ - \ \ \ 0.32 \ - \ 0.19 \ \ 0.13 \ : \nnT-nv-zozsmzﬂ - \S-May-ls Thin Thin J
MESI5/MEZ]0/ME375
\ 5-Moay-25 kCASH DOWN CUSTOMER \cewnr—sr~zsosoo24 \ Cce3 \f;’:;’;‘sg’; : ;';‘o' For \ 1 \ 18 33\ \ 18 \ - \ 13.58\ - \ 0.13 \ aoa\ - \ o.os\ - \HQT»RV~2ozs-asozs7 \9-May-zs \mn Thin j
9-May-25 |CcAsH - Water Separator for ; = ; - . ¥ 013 . \war-Rv-2025-05-0257  |9-May-25 Thin Thi
\ \ y DOWN CUSTOMER | CE3-PRT-51-25050025 \ e [ . | * 24.07 28 18.14 034 0.20 Q ay- n Thin
LT [ [ | | | { | { | - | | | | \ { 1\
“Total Incentice 0.7% (or) 1% (or) 1.5% (or) 1508.62 | 1056 - | el | ann| - |
USD Kyat
Wtal Claim Amount (0.7% or 1% or 1.5% or 2% of sales amount) \ 10.56 \ A -

‘ Amount for Pooling (40%)




0 6 Actual Target
Dawel
Homali 3::. i 2018 20015  200]s 200($ 200(s 200[$ 200[|$ 200($ 200|$ 200}S 250]S$ 222%\55 ;.s;?)t()u
Khantee 250 18 2501% 300§ 250§  300|s 250|s 300[$ 250[8 300|S 2s0(S 250 % :
KHD $ 37518 375[$ 375 s 375|$  375|% 375|$ 375|% 375(% 500|$ 500§ 500{S S00|S 5,000 |
Mandala MDY S 2700]s 2700[$ 23005 230015 250015 2500 S 2500 S 2500 |$ 2500 | $ 2500 | § 2,500 [$ 2500 | S 30,000 |
MaWlian __ MAH S T000[S” 1.000[S 1000]5 10005 500 s is00ls  1500[5 1500[5 1500 150018 100015 1000(s 15,000 |
Mawlamyain MLM S 200 | s 50018 s00Ts 200 (S 4001 a00[S 400 |§  400(S 400 | S  400|S  400(S  400(S$ 5,000 |
Meufhtllar MTL $ 40018 1,000 § 300 [ s 300 | § 300 | § 300 | § 300 [ § 300 | S 300[$  300(S 300 | § 300 [ $ 4,500 |
Myeik MYK $ 400 |$ 400 [$ 400§ 400 |S 400|S 4005  400|$ 400 [$ 400 S 400|$ 500|S$ 500 [$ 5,000 |
MyitHylNar __ IMKN $ 3500]S 3500[S 35005  3500($ 3500(S 35005 3500 $ 35005 3500|8 3500|$ 35005 3500|8$ 42,000 |
Nant Sam NAS $ 300 | § 150 | § 150 | 0[S 100 S 100 | $ 100 | § 100 | S 100]8 100|S 100 ]S 100 | § 1,500 |
Nay Pyl Taw NPT $ 500[S  500]s _ s00]s 500[s _ s500|s  500(s  s500|s 500[s  500|$ 500|S s00|S  s00(s 6,000 |
Pharkant PHK $ 1000|s  1000]$ 1000[S _ 1000]$ 1000($ 1000[s 1000(s 1000[S 1.000]$ 1.000][S$ - s - |s 10,000
ShweBo SBO 3 200 S 2005 400 s 300 | § 400 [ § 400 | § 400[$  400(S 4005 400|Ss  s00[s  s00($ 5,000 |
Tar Chi Laik TCL $ 2083|S 2083($ 2083|S 2083 2083 |8% 2083|8 20838 2083|S 2083|$ 2083[S5 2083|S 2083|S 25000 |
Taunggyi TGY $ 80§ 80 [$ 80 [ $ 80 |$ 80 [§ 80 [$ 80| $ 80 |$ 90|$ 90§ 9 | § 90 | $ 1,000 |
Yangon YGN $§ 3500(% 3500[$ 4250|$ 3500|$ 3500[$ 4250|$ 3500($ 3500($ 4250($ 3500|$ 3500|$ 4250|8$ 45,000 |
BR Target $17,088 $17,738 $17,338 $16,388 $17,138 $17,838 $17,138 $17,088 $18,023 $17,223 $15973 $16,723| $§ 205,700
BU Target %16,191  $16,192 $16,192  $16,191  $16,191  $16,194 $16,191  $16,191 $16,191  $16,194  $16,191( S 194,300 |
Total $33,279  $33,929  $33,530 $32,580  $33,329  $34,029  $33,332  $33,279  $34214 $33,414  $32,167  $32914





