Monthly Cash Budget Raquest - February 2023
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coa Doscription Unit Marketing Spareparts HR & GA Service _INMK) Remark
OPEX y
600,000
61001032 Admn - Commission and Incentive 600,000
1,877,000
62010001 Admin - Agvartsing Exponsas 1.077.000
260.000
2010005 Admin - Car Fuel Expenans 80,000 80,000 100,000
90,000
EM01000T Aann - Car Repaw & Maintenance Chamges 90,000
900,000
82010014 Agmn - Electnaty Expenses 900,000
100.000
E010016 Agmn < Employee Overtime Charges 100.000
200.000
A010017 Az - Employee Dadly Wages Expenses 200,000
5,000,000
2010021 Aamin - Employee Travelling Expensos - Local Trip 1,500 000 1,600,000 300,000 900,000 500,000
15,000
E2010024 Adgmn - Employee Woelfare Expenses 15,000
195.000
l&\m\:ﬂ Admn - Miscollaneous Expenses 195.000 .
. 307 880
B0 10040 Admin- Taves. fees and charpes 307 880
62010054 Admen - Employne SSB Expenses 250,000 250,000
52010056 Azmin . Operation Expenses 100000 200000 600,000 800,000 50,000 1,700.000
BOLT LINEAR ACCES 200.000
E2010059 Agmin - Machine Repair & Maintenance SORIES IN 200,000 N
62010060 Admin - Cycle Fuel Expenses/Test Run Fuel chgs 175,000 560,000 735,000
$1020045COGS - Mece Alte Spare Pants 1,000,000 1,000,000
Transporaton Expenses 2,700,000 2,700.000
Paintng Roof Sheet Polsh Sofa Sheetleaf Spring Repar Chgs 9,025,000 9,025,000 Il
Fixed Assets(CAPX) a |
[15025000] FA - Fumniture and Fodure N ‘
Total Amount 4,980,000 3,757,000 1,500,000 2,732,880 11,685,000 550,000 ' 25,204,880 ‘
N ’
Prepared By Checked By Approved B‘%{
)i\\, ‘
/\
Khin Yadanar Htun, Daw (Cashier) o Htet,U(DH) Chit Sap’ Kp,U(GM)

Please do not change COA as menitoned above.

Please Insert COA (as per ERP) If required.
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Monthly Budget Proposal Format for February'23(Sales)

No Operatation Quantity| Proposal Amount | Total Amount Remark

1 Travelling Expenses 5 people 1,500,000 1,500,000 MYK, DWI,MKN,MLM,HPN,NLP,MGW,BGO,NYU
2 Transportation Charges 3,000,000 3,000,000 2100000 |-

3 Car Fuel Chrges 80,000 80,000 |

100’000 100,000 YGN& MDY ,Rumming compound,Tower,
4 Operatation Expenses Car Washing ,Cucle Washing,Miscellaneous
5 Incentive and Broker 600,000 600,000
Total Budget 5,280,000 5,280,000 *]
4018 0000 |-
N )
Prepare By Acknoweledged By(D.H) Check by(F&A Head) Approved By(GM/AGM)
Thiri Soe Min Paing Phyo Zaw'Myo Htet
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Monthly llmluol l’mlmsal Feb '201 l( crvlm Dept)
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Monthly Budget Proposal Format for February .
oy — At
No Operation Qty Proposal Amount Total Amount pamark :
sl L )
1 Traveliing Ches 1 500,000 A 500,000| To DWW for Appointment with Dealer Ko Aung Thy s
| 1
2 Operation Chgs 50,000 A 50,000 Mostly use for tasi Chgs if vegent case, whan rot baes :
! ' ' operation car i
l Total Budget A%0000]. 580,000 500,000 | H50O0C [ ¥ f‘j~. 7
L — — - - . ) { N
( /\c,:‘ >
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Admin Monthly Budget Proposal for Feb'23

Khatng e be Wheng ftger Bye

f .
No Operatation Quantity | Amount | Total Amount Remark
| [SSB Charges 250,000 [SSB for Jan'23
. Employee Welfare Expenses A 15,000 [Jan born all bron
3 MDY Employees cycle fuel charges 175.000 [MPY to office travelling cycle
h ’ fuel charges (5)persons
4 Meter bill charges ~ 900,000
5 Ets) A 75,000
6 (Daily wages) Security “y 200,000
7 :)?cp:oig:gf: A 50,000
8 YCDC charges « 70,000
9 v MTL showroom license extension charges | 200,000
10 (_Shwe Thanlwin Zone ) Office Maintanence 107,880
Feebs &
11 UD Mainlar Service camp cleaing charges A 200,000 ( Toylet)
12 V/|To change car Embosse 90,000 mo:smé:@(\l)&ﬁ
for dD-card) & Building
13 General expenses 400,000 |other maintainence & other
issues
Total Budget - 2,732,880
7 v
Prepare By Acknoweledged By(D.H) Check by({F&A Head) Approved By(GM/AGM)
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Monthly Budget Proposal For Feb'23 (Marketing Dept)

N\ol Operatation Quantity Amount Total Amount Remark
1 Marketing \WVay Plan Magway and Billboard Installation v 1 500,000 500,000 | 7
2 Marketing Way Plan Bago - 1 400,000 400,000 | ¥
3 Marketing Way Plan Pyay and Billboard Installation Case 1 400,000 400,000 | ~
4 Marketing Way Plan Kawlin BR Visit 7 1 500,000 500,000 | 7
S Ministry of Commerce Journal Ads 1 200,000 200,000 | /
) Fuel Charges 4D/8341 80,000 -~
7 General Expenses for youtube Channel Viog Production 300,000 | “
S Motorcycle Hut for Motorcycle Customer Present 10 29,700 297,000 | /
9 Spareparts Catalogue with 12 pages 300 3,600 1,080,000 |
Total Budget 3,757,000
Acknoweledged Check by(F&A ] Approve/d P

Head)
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P Monthly Budget Proposal Feb 2023(Spart Dept)
—— Oper
1 |General us . peratation QU“""‘V Price Amount Total Amaunt b parnare !
ny use for MDY . :
— 1 100,000 100,000 by {
2 |General use far VN ' : 160,665 M |
“m 1 100,000 100,006 160,600 | 16N {
L 3 | 7 Spare Part harpes t 1
Travelli L 1,000,000 1,000,000 1.000,600 [1GN |
L3 | Tavelling harges 1 100,000 100,00 ' I l
100, 300,000 100,660 | 1GN
— 4
— :
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|
L |
L Total Budget 1,500,000 1,5C0.CC0 |
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