Summary For All BU & BR Incentive ( Mar'25)

; B
g Ne 8L BR Customer Name Saleman Name Total Incentive Convert{Ks) Saleman Amt (40%) Convert{ks) Proling AmtlGus) E,x# H %‘:ﬁ::ﬁ i)
' S Ks 5 Ks 5 ¥s S {
1 REM REM Ko Kyaw Min Htun Pyae Phyo Aung - 112,045.71 67,227.43 A4 21225 tyar -
|2 | Rem REM | KoKyawMin Htun Khun Tint San s 16,806.86 | ¢ 16,306.26 | W |
: REM REM Ko Kyaw Min Htun Pyae Phyo Aung . 112,045.71 | : 67,227.43 |+ - 44,215.25 o :
3 REM [EM Ko Kyaw Min Htun Khun Tint San . 16,806.86 i : 16,806.26 :-— :1,, fuor :
5 | REM NSM U Ui Kyi Hein Htet Palng Oo 2 392,358.48 [ 235,415.09 | 15694329 | ¢ 1 Ston »;
13 REM REM U U Kyi Hein Khun Tint San - 58,853.77 58,853.77 t Tt 1(
7 REM bwi S'Part SERVICE TEAM 34.61 - 27.69 6.92 : L5435
B REM HML S'Part Su Myat Htet(CS) 3.79 - 1.52 8885
9 REM MDY S'Part Thet Zaw Htun 1.91 - 0.76 5885
10 REM MOY S'Part Sal Ye Thwin 8.75 - 3,50 5845 ‘
11 REM NYU 5'Part Counter Sales 2,64 - 1,733.66" 1.06 % 5
REM SBO S'Part Counter Sales 23.93 - 9.57 v_\{: “6
REM REM Service SERVICE TEAM - 375,024.90 375,024.90 ez
14 REM YGN S'Part AUNG KHAING MYO 77.17 = 30.87 ; e
a1t 152.79 | 1,083,942.29 | 1,763,079.10 74.96 837,362.33
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Summary For All BU & BR Incentive( Mar'25)

No i 8U | 8R No; of Customer _No; of Saleman : o Incentive : G Remark .
' 5 K ‘ ,
; 1 REM REM Ko Kyaw Min Htun Pyae Phyo Aung - 112,045.71 67,227.43 44,818.29
; 2 REM REM Ko Kyaw Min Htun Khun Tint San - 16,806.86 16,806.86 =
f 3 REM REM Ko Kyaw Min Htun Pyae Phyo Aung - 112,045.71 67,227.43 44,818.29
y 4 REM REM Ko Kyaw Min Htun Khun Tint San - 16,806.86 16,806.86 -
s REM NSM U Li Kyi Hein Htet Paing Oo - 392,358.48 235,415.09 156,943.39
6 REM REM U Li Kyi Hein Khun Tint San - 58,853.77 58,853.77 -
7 REM DwiI S'Part SERVICE TEAM - 153,831.45 123,065.16 30,766.29
8 REM HML S'Part Su Myat Htet(CS) - 16,835.53 6,734.21 10,101.32
9 REM MDY S'Part Thet Zaw Htun - 8,476.44 3,390.57 5,085.86
io REM MDY S'Part Sai Ye Thwin - 38,903.35 15,561.34 23,342.01
11 REM NYU S'Part Counter Sales - 11,733.66 4,693.46 7,040.19
12 | REM SBO S'Part Counter Sales 2 106,357.34 42,582.93 it 63,814.40 |
13 REM REM Service SERVICE TEAM - 375,024.90 375,024.90 e etaen - ‘
14 REM YGN S'Part AUNG KHAING MYO - 342,999.05 137,199.62 e 205',799,43
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R 2 S a4 o
) UMG
Jo ——— SERVICE INCENTIVE SUMMARY REQUEST FORM
~ Bl i Target Actual Achicvement Incentive (%)
b1 2= i -
o i 6957 6815 98% 3% Reman BU
T
i
Ne. | : = 3 . ive Amo T N: : . . -
o Incemtive Na., ! Service Maz Name Customer Name Invoice No. (ERP) Invoice Amonnt Iﬂcm!:(;ek) 2t | Jncentive Amount (BU) BLBUﬁI::fﬁ::“ Job Order No. (System) RY No. RV Daie
i PO - 5 2025020188 P S
1 | ASDISMGARGs AzsgMoclimn  {Amz Emerald Co ltd _MSLSER-REM-2025-02-00030 7 20,000 |/ 600 Reman ‘mog. gést,m nso2003y | PEE 2525030022 /) 24-Mar 25
- i ST Wi A D rwars i 2 0
Pl ASOEMARGT | Tmlmawg  jAumgEmceldCoid —ASESER-REM-202502-00033 L/ L110,000 [_A mavel  meman PUREEE SOTAT ISR S NN EHFELS
! ot E
3 | ASDISMARLXR Mye Min Hrwe Armg Phavar Gyi Co. JtdA) SI-SER-REM-2025-03-00001 [ 130,000 [ ) 3,900 Reman ;';fog%jvlmm uqr—mr-mu‘/‘ 3325
i 5 = T +2025030318
§ | ASDISMARS MyoMimHove  |U Thiri Amg AISLSERREM-2025-05-0002 |_p 150,000 |, /* 4500 Reaiai 2&0\’{5 s /J’le I i M
S ASD-ZS-MARLIR Myo Min Hwe Ko AmngKyzw Thant _ SI-SER-REM-2025-03-00006 v 70,000 |/ 2,100 Reman 21:0"'5 23:“:3‘};’:;‘10, pnos7y | EETIRSLT f 10Mar2s
ACTY fx ¥ - 2. 303.
& ASD-25MNERT 1 Myo Min Hrwe Ko Myint Thu /ISI-SER-REM-2025-03-00040 |_n 220,000 | 6,600 Reman Z(R%Eig\fz;fnm)nz?’mm 116) BQT-RV-Z025-03-0523 /"\ 28225
oo ‘ ” = T et i il = 3 -Rv-2025-03-0184
T ASOIMARLID | AmgMoelinn  |Aung Emerald Coltd /) SI-SER-REM-2025-03-00031 |~ 40,000 L1 1,200 Reman &gﬁ;&g&m Jo036) gukoh P ARTTIREY
8 | ASDISMaRIS Aung Moe Linan Ko Kyaw Soc Co /7 SI-SER-REM-2025-03-00032 A 20,000 | N 1,200 Reman ;Rm;f,;‘;f;% 30037) HQTRV2S25630122 fy 7Mar2S
T / / N i
5 | aSDIsweansie AmsgMoclion  |AIRiceMill Co il /P SLSERREM-2025:05.00033 | _ 240,000 | gl . fmmam. R oozs) | POTRvaTSeens f) 7aueas
i 2
H 2 - AD 5 - s E
18 | ASD2SMARSIS AwmngMoeLinn  |KoHizinLin AstsER-REM2025-0300054 | , 20,000 | /) 1,200 Reman uzI Sunliad 03M040); | OO e
{ Loy e wp 2D AT, | 5 Sl
I} ASDISMaR415 | AmgMeelim  |UKkinMamgThan s SHPRTREM202505.00002 | s 50,000 |L/* 1500)  Remam | sy | MOTEHIGES 183628
; S N{LR.51T s = 100-202503
12 | ASD2SMaRSIT E AmngMocLimn  |Dzw Toe Toe ISISER-REM-2025-05-00037 | 20,000 | N 600 Reman ; L,;f)‘”m 995,03 oossy | POmamsaos ) s
3 ASDISMER01E zMoeLion  |AmngEmerald Cotd.  _NSI-SER-REM-2025-03-0003 s0000.00) = 100-2025030203 Caies
i Awnz z M A 5-03-00038 A 00 1,800 Reman (REM/BDS/TR/25/03/0049) HQT-RV-2025-03-0539 /“ 31 Mz25
b S cn e = 5 e - 160-2025030207
1 | asDsMar1p Amag Moe Limn |Ko Sei Mon Kamg Kywal |aSISER-REM-2025.05-00039 | /3 2200000] 7 7,200 Reman sl 030053y | POTEV2ISee1s M 3125
E i 2002023120268
: J (REMPT/IR25/12/0021)
! s e 1’8 200-2023120269
is i ASD 752D 153G Tun Lin Avngz KoKz Min SI-SER-REM-2025-03-00058 1007¢850.00| N 302125 Reman (REMPT/IR23/12/0022) nqr.gvms,oz.mu/ \ 31Mar2s
| 200-
f 1[ 2023120270(REM/PT/IR25/T
| | 2/0023)
Branch Inceative 0
BU Incentive 375025 | S MMK
Total 575025 | Y MMk
2
i Prepared by i Azb-% Checked by Approved by / Checkedby |{, Approvedby _— Checked by Acknowledged by | /
- 777, 4
| ! 24 = s X
iSizm: i A /i ik c - < i \"b
4 1
: : Su Myaz Hoie i Awaz Kyaw Tha Tin Nwe Htwe Mseznz Mawung Bo Bo Aung Hein Win Mariar Swe m‘-wn@ f
[ Service Admim (BREL) | Service Head (BR0) F&A (BR/BU) ABOH/BOH/OM/AGM/GM Aftersales PIC Aftersales (AGM/GM) CCA Dept. (CFD) Corporate Finance (AGMGM)

e —.
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AR Fimishecl.

Ahcacly check in BL AR Reports
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Member of

UNIT SALES INCENTIVE REQUEST FORM ~ ) UMG

Priertten AR Gl farterer

{S-Apr-23 Invoice Amount 57,142,857.14 [~
aREf\{«-.L\'C -2025-4-0001 Lucky Money Amount 1,000,000.00 L~
|Pyac Phyo AGng / Khun Tint San (Sale Head) FOC Parts :
iReman Other Charges 120,000.00 L
iRemen 7 Total Deduction Amount 1,120,000.00 AN
WE-MS-14872025.7 Incentive Calculation ( % ) 02%
Product Model %St._“l() e Total Incentive Amount 112,045.71 |_~
WMC Semal Ne. 1A A00 0322 e Sales Man - Amount 67,227.43 i
Irvoace Dage 5-Mar-23 A Deduction Amount Due to Broker Fee
Imvoace Ne SEUNT-REM-2025-03-00001 A Sales Man - Incentive Amount 67,227.43 | N
Ko Kyaw Min Htun A Sales Head - Incentive Amount 16,806.86 | _1
5-Mar-235 Pooling - Amount 44,818.29 2]
ICexrency | USD 3 MMK
Mactime Type Used =] New =)
With Broker &= Without Broker &
BU =] B =
— -\
e HQT-RV-2025-01-0964, HQT-RV-2025-03-0084
22;:;-'-,,....;::.‘.2:.10: -CFD AR Finished @ Good Payment 2’\ Late Payment - Days D Late Payment - Months [:] Bad Payment D Exchange Rate -
i Checked by Approved b Checked by Apprgved by Checked by Approved
; Prepared by ecked by PP y yi P - \,W
; W ¥ ] <« . . . : &
=, * iSign: ércy\' Sign : Sign: Sign: Sign : = [Sign:
W e (ﬁf/\p ’ "z T
| 4 y :
ir..,}c - Khin Myzz Myzt Mot |Nzme ¢ Shoon Lae May Nezme : Khun Tint San Name : Tin Nw'e Htwe Name : Maung Maung Name : Mar Lar Swe *|Name : Zin Mar Ihauﬁg B g
i g ~ = = 2 ww 3
Safes Dept. F&A Dept. - BR BOH/ABOH F&A (DH) - BU GM/AGM CCADept. -CFD - .-~ - AGM/CFO = CFD : \ o

02-BRM-FNA-FRM-008-00 -
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S

UNIT SALES INCENTIVE REQUEST FORM

@ Member of
0 tertens At G crterie

Incentive Date S-Apr-23 Invoice Amount 57,142,857.14

|incentive No REM-SINC-2025-4-0002 o Lucky Money Amount 1,000,600.00 A
3 & 7 >
Sales Man Name Pyae Phyo Aung / Khun Tint San (Sale Head) FOC Parts =
BU Name Reman Other Charges 120,000.00
- T

BR Name Reman ca Total Deduction Amount 1,120,000.00 j_~

Coatract No WE-MS-147/2025 Incentive Calculation ( % ) 0.2% LY

Product Model SE220 Total Incentive Amount 112,045.71 ‘/\

NUC Senal No AA000332 Sales Man - Amount 67,227.43 oy

invowce Date 5-Mar-25 N Deduction Amount Due to Broker Fee

Invaice No. SI-UNT-REM-2025-03-00002 Sales Man - Incentive Amount 6722743 | 1

Customer Name Ko Kyaw Min Htun M Sales Head - Incentive Amount 16,806.86 |

mnal RV Date 5-Mar-25 Pooling - Amount 4481829 | ,

Currency UsD MMK

Machine Type Used New D

Broker Status With Broker Without Broker D

Incenuve PIC BU BR D

= -
Note HQT-RV-2025-01-0963, HQT-RV-2025-03-0083
Recommentauion - CFD AR Finished @ Good Payment Z Late Payment - Days D Late Payment - Months D Bad Payment D Exchange Rate -
Prepared by Checked by Approved by Checked by Appfloved hy A Checked by Approve
Signz <& d‘ﬁ/ & [ GO Sign: d‘% A>T [ 4 Sign: Sign: /% _ s Y @&)\ b
¢ L e : T
Name : Khin Myat Myat Moh  |Name : Shoon Lae May Name : Khun Tint San Name : Tin Nw'e Htwe Name : Maung Maung Name : Mar Lar Swe. < N_ame’: Zin Mar Thau'ng; fak
Sales Dept. F&A Dept. - BR BOH/ABOH F&A (DH) -BU GM/AGM - CCA.Dept. - CFD -AGM/CFO-CFD - - - \ :
| 02-BRM-FNAFRM-008-00
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Mamber nf
- L UNIT SALES INCENTIVE REQUEST FORM @ UMG
wntue Mg Invoice Amount 198!)95333-“?”
et e 3 s Lucky Money Amount 1,500,00000 | _~
Saies Wiar Npoe Heet Paing O - Khum Tim San (S;re.h'ead\ FOC Parts alk
B N Remar Other Charges 416,000.00 | _~
BR N NS e Total Deduction Amount £.916,000.00 | _~
Covrae M WF RS- 362025 Incentive Calculation ( % ) 02% 5
Srages Wogs SERGE Total Incentive Amount 39235848 L5
GBBELS Sales Man - Amount 235415.09 A
Iy Mior-25 - Deduction Amount Due to Broker Fee
ouoe Mee ST -REM-2I2 50300003 Sales Man - Incentive Amount 23541509 |.N
Custmmer ame JhaRan Hem o~ Sales Head - Incentive Amount 58,853.77 | A
rd ¥5 Thse TbAar2C Pooling - Amount 15694339 | _,
ez ) 4 MMK
Leed D New D
n o B &) Without Broker (]
et ™ = D BR
o I .
- NAS-RV-2025-03-0001 RV-REM -2025-03-00002,RV-REM-2025-03-00003
e srenmmesipisis L 0 EF Fortes Z} ;(rnC Prymenn zr Lase Payment - Days D Late Payment - Months D Bad Payment D |Exchange Rate S
Frpment T [ WS W R { Approved by Checked by Approved by // Checked by 2. Approved by
- f ” ¢
B - L r’:f:‘/\f,;' = Lo ?jd‘)ﬂ g.‘-,};:n: g)g/“/j’ Sign : ; Sign: M-/ Sign : &8 %l Sig-n:‘ 3 \)}
z . f i
lwmﬁ Krae Sl Whow Vhor e - S | May Mz 2 Khuss Tort San Hame ¢ Tin Nw'e Hiwe Name ; Miﬁng Maung V Name : Mar &r Swe- : Name:AZin Mar 'l"‘Tt'aunrg :V
P ' FAA Depe - B BOWABOH F&A (DM) - BU GM/IAGM _ CCA Dept. - CED AGM/CFO~CFD .
© O2BRM-FNA-FRM-003:00
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