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Date:27-Sep-24

Machinery and Consumable Business Unit

Cash Expenses Budget - (Oct-2024)

Department Name: BTC

Week
No Descriptions Total Detail Information
1st 2nd 3rd 4th
1 |Car fuel Charges 860,000 860,000 for 2F/4863 , 6H/4134 ,4G/3290 ,2F/8336
2 |Car Repair Charges 100,000 100,000 for 2F/4863 , 6H/4134 ,4G{329_0 ,2F/8336 (Logo & small
maintain)
Total 960,000 960,000 7
N
Requested By: o Acknowledged By: Acknowledged By: Approved By N
od At ] n T} AN X
gt Med At Jecs M1 Thoges o < A\
(Department PIC) (Department Head) (FNA ) (GM)
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Machinery and Consumable Business Unit

Cash Expenses Budget - (Nov'24)

Dept Name: Finance and Account

e Week Detail
N Descriptions
o escripti _ 4st 2nd 3rd_ 4th ot Information
1 |SSP FOR DH LAPTOP 1PC 300,000 300,000
2 Iv’u Audit Entertainment charges 60,000 €0,0C0
Total Expenses 360,000 360,000

Requested By:

G

El SHWE SIN
Account

Che<zked By;
N
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PYAE PH

(Department Head)

(%1 CamScanner


https://v3.camscanner.com/user/download

UMG

e e

Date:28-Oct-24

Machinery and Consumable Business Unit

Cash Expenses Budget - (Nov-2024)

Department Name: BTB

Week
No Descriptions Total Detail Information
1st 2nd 3xd 4th
1 |Car Fuel Charges 440,000 440,000 6F-2145,6F-2147
2 |Car repair charges 150,000 150,000 6F/2145,6F-2147
Total 590,000 - 590,000
Requested By: Acknowledged By: App My
Q} A\
(Department PIC (De ment Head) (G
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Machinery and Consumable Business Unit

Cash Expenses Budget - (Nov '2024 )

Department Name: Administration

Ul o: .1 {06 Wi vk
G@eq.Rrvos ) .

Week Total 7 )
ipti Total (MMK Detail Information
No Descriptions T nd ( ) (USD)
For 4D/8341 tuel
1 |Car Fuel Expenses 200,000 200,000 a;;me —
2 |Car license 200,000 200,000 For 2F/4863 color change V|
i 55W 33719 cycle license
3 |Cycle license 100,000 100,000 extension
4 |Car Repair 50,000 50,000 For 2E/8480 and 4D/8341
5 |Daily Wages for Securities 350,000 350,000 For security 5 Man
) General office use for
6 |Miscellaneous Expenses 100,000| 50,000 150,000 Nov24
7 |Office Repair 400,000 400,000 Office repair for Nov'24
8 |MAC BU SSB Charges for All Employees 800,000 800,000 Oct24 SSB charges
9 |Electricity Expenses 500,000 500,000 e
charges
For EOM Award & No
, Leave No Late Award
10 |Employee Welfare for Nov 24 45,000 45,000 (3Persons = 10000Ks Per
1Person)for Nov 24
12 [HDMI Switch , Exchanger and adapter 350,000 350,000 oy Ca A
Monitor view
13 |Birthday Cake Buying Charges 50,000| 50,000 100,000 For Nov'24 Born
14 |Dog pets for Nov'24 90,000 90,000 For Nov'24 Bom
15 |Car Fuel Expenses 220,000 220,000 or 20450 cartect
advance
Total Expenses 3,555,000
Requested By: Acknowledged Acknowledged Approved By
(Department PIC) (Department (Department (AGM)
Aung Thiha Myo Swe Swe Win Pyae Phyo Zin

-

v

Seint Sgjm Thu
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Machinery and Consumable Business Unit

Cash Expenses Budget - (Nov'2024)
Department Name: National Sales Depariment
Week Detzil
No Descriptions Totzl
1st 2nd 3rd 4th 3 information
Employee Traveling . leagu o s
1 600,000 800,006 |
Expenses-Local Trip 2 ASM T
] Totzl Expenses = - 600,000 | - 600,000
Requested By: Checked By; Acknowledged By:
/ A%~ T\egE
- 0.
p-ppee i
— Mi Mi Zin Aung Ko Latt Pyae Phyo Zin
(Depzriment PIC) (DH) (FNA Head)
=== - z z AR
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Nov'24 Trip Advance Expence For Natlonal Sales Team

Descriptions

Total

) ol

G-Total

E BT Ty

Trip Date Trip Qty | bay | Amount PIC
Daily Allowance 1 1 15,000 105,000
Express Charges 17.11.2024 1| 2 5,000 10,000 . - W Vit
1 Taxi Charges 23.1"1.202 HIPN 130,000 Avisa
Miscellaneous(Hotel, »k .
Other) 1 2 7,500 15,000
Daily Allowance. Jd..] 8 15,000 2120000 s e e § S ——
Express Charges 17.11.2024 1 2 30,000 60,000 »
g ~23.11.202|  MGW %
2 [Taxi Charges A N 20,000 20,000 230,000 Thingyan
Miscellaneous{Hotel, 4
1 2 15,000 30,
1 000
Daily Allowance 1| 8 15,000 120,000 | B
Express Charges 24.11.2024 1 2 = 30,000 60,000 |~ - *“zl_’yae
3 Taxi Charges ~30’141'2°2 N 1 2 26,000 40,000 - 2Aoco Bo
Miscellaneous(Hotel, et :
9 1 2 IQ,OOO 20,000 i : B
Total : 600,000 -
Y. Ky
i:ﬁ \ (& :‘1 | )
X

1

T ieem e NN



https://v3.camscanner.com/user/download

(178 )
e ’
N9
- - . - ‘] . -
Nov' 24 Inp Advance Lxpence | or Nations! Sales Team
No Descriptions “maw. Trip m,io.-,‘ Aot Total G Totsd "
Oaily Aowance a7 15000 10500 ==
fxpress Charges 17112 ({1{ 2| soon| 10000
§ pv— 023 | wew {130,000 V™"
112024 ! Aurg
Miscellaneous{Hot & f |
_Other) f1]12 ! 7,500 | 15000
Daily Allowance | 1| 8 15000)| 120000 |
Expross Chorges 17112 1! 2| 30000| o000/
2 |Tad Charges 024773.| MGW 1)1 20,000 mm} 730,000 n::—
112024
Miscellaneous(Hat el \
. Other] 1) 2 15,000 | 30,000 |
Ouaily Alowance 1| & | 15000 170000
| {
Express Charges 24112 1] 2 ' 30,000 | 60,000 | Sdi Sou Pyse
3 | faxi Charges f4~.{ 1] 2| 20000| «0000] - 2s
<z 112024
,mah: oo 1! 2 10,000 | 20,000
Total €00,000
Bl - Please approve 10 pudge
0 4 0:50 A
achinery and Consumable Busmess Unit
Cash Expenses Budget - (Nov2024)
Department Name. National Sales Depariment
Week ) Detad
Noj Descrphons otal
st &nd 3rd 4th Indarmation
AGM OM,
Employee Travelling
1 = 600,000 600,000 [NSM & ASM
Expenses Local Tnp
Tag
Tolal Expenses - - 600,000 - €00,000
Requesied Dy:  Checked Dy, Acknowledged Dy Avproved Dy
Mi M Zin Aung Ko Latt Pyse\aye 2> - 1! Ao Sers |
(Depanment MC) o) (FNA Head) tAGw)
Q) A U U ¥
&
DK D nroceeqg
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Montly Budget Request Form

O

UMG

Aetsoirnrn R i oo Department Name« MDY B2C Depa}tment
Month: November'2024™ =~ <~ *7T T A e
Total Amount X |
No Description Remark
Kyats
1|Fuel Charges for Ko Nyan Win Phyo 150,000 4H-9692
Office Motorcycle Fuel Charges for Saleman- 60,000 78W/52601 & S5W/33719
HLW & AKP -
3|Toll Gate Charges 5,000 Estimate” R &
4|Stationary charges 20,000 Estimate
5|Trasportation charges : 10,00_6 Jng oo - -Estimate
6|Office Supply 50,000 weemiv —~ Generaluse - -
10000
— .. TotalAmount .. . | 205,000 st b
Request By Check By Acknowledge By—- Acknowledgeéy— ~ App v G\
7 = %“ ¢
Admin DH NSM -© & : GM/AGM
Mi Mi Zin Nyan Win Phyo Aung Ko Lailw oo Pyae PhyoZin Seint Seint Thu

Pppe
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12:36 ® il il B @
« &% MACMDYBZCTeam

Y7 6 members

Fuel Charges for Ko Nyan Win Phyo

Office Motorrycle Fuel Charges for
ZWNIAD

IToll Gate Charjes

taticnary Carges

Measoortation charges

Office Supsty

Dear KAKL, Please approve for MDY B2C
Budget (Nov'24) 10:51 AM &

.'M.i MiZin S
B Dear KAKL, Please approve for MDY....
@Aung_Ko_ Latt 10:51 AM &

UAKL

. Mi Mi Zin
Dear KAKL, Please approve for...

Ok pls proceed
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Machinery and Consumable Business Unit

Cash Expenses Budget - (NOV '2024)

Department Name: Logistics

6 Car Prepalr

nses
otal | :{c}"

‘_w)_‘—-\m.

Acknowledged By:

e

(Departmen

ad)

1 J[ f-}ﬂ&%}ﬁt mm@m

il

e

1 Car Fuel Expenses 860,000 860,000 |6J/6375, 5G/5582, 9E/8867,3D/4398
2 Employee Overtime Charges 200,000 200,000 |Delivery and container unloading
Duty | Li & [Volvo Oil, PO 078,102 Volvo. Po 087,089 | All Border
g;sm"‘ uly Jimport License Valvoline, Po 088,093 Valvoline, Po Shipment
3 e arance Y 100,000,000 75,000,000 50,000,000 | 25,000,000 250,000,000 (070,071,072 Matador (Malaysia), PO 123 (1x20
arges(Transp (VOLVO)., Po 100,101 (Matador) and New |ft/2500000
charges) Shipment. 0).
Volvo Qil, PO 078,102 Voivo. Po 087,089
Valvoline, Po 088,093 Valvoline, Po
4 Labour Cost for Unloading 204,000 153,000 102,000 51,000 510,000 (070,071,072 Matador (Malaysia), PO 123
(VOLVQ)., Po 100,101 (Matador) and New
Shipment.
5 Warehouse other charges 500,000 500,000 |Estimate charges(Plastics chargesg)
20,000 20,000 3D/4398, 5G/5582 (prepare for car wheel

_ammu. xx 90,000 /

eI TR

Acknowledged By:

(FNA He

. ovf\,:
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Machinery and Consumable Business Unit

Cash Expenses Budget - ( Nov'24 ) (28.10.2024)

Dept Name: Trade Marketing

NG [Descriptions | Nov' 24) 1st 2:/199" 3rd Ath T Infc?r::i:lon
Valvoline Budget
1 [Signboard Installation Charges- Tet Nay Win,Myat Famlly 1,200,000 1,200,000
2 |Signboard Repair (One Star,Top Gear) 300,000 300,000
3 |Valvoline Customer Request Vinyl 200,000 200,000
4 |valvoline PP Board For Ko Thant Zin 200,000 200,000
5 |Valvoline Contract Customer present ~ 8,000,000 8,000,000
6 |valvoline Calendar 1,260,000 1,260,000
Matador Budget
7 |Signboard Installation Charges-Shwe Kyi Tha 600,000 600,000
8 |Matador Customer Request Vinyl 100,000 100,000
9 |Matador Signboard -Dana Tun (MDY BTC) x2pcs (Size -15'x6') 1,200,000 1,200,000
Total Expenses (Nov'24) 13,060,000

Valvoline Budget 11,160,000
Matador Budget 1,900,000
Requested By: Checked By; Acknowledged By:
S Ak
A
(Department PIC) (DH) F&A
Zin Marn Htein Linn Pyae Sone Hein Pyae Phyo Zin Seint Seint Thu

Yol z%’%c;

.l

’
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Monthly Cash Budget Request -NOV'24
BU: MAC BU

OPEX

Description

BTB

BTC

HR

MKT

NS

MDY (BTC)

FEA

Total Budget
(MMK)

Budget
(USD)

Remark

62010001 Admin - Advertising Expenses

Valvoline Customer
Request Vinyl Signboard
Installation Charges- Tet
Nay Win Myat
Family/Signboard Repair
(One Star, Top
Gear)/Valvoline PP Board
For Ko Thant Zin/Valvoline
Contract Customer
present/Valvoline
|Calendar/Signboard
linstaliaion Charges-Shwe
Kyl Tha/Matador Customer
Request Vinyl /Matador
Signboard -Dana Tun (MDY
BTC) x2pcs (Size -15'x6")

13,060,000

13 nen nen

Vahioline

Contract

Customer

ar

62010002 Admin - Audtt Fees

62010003 Admin - Bank Charges

62010005 Admin - Car Fuel Expenses

Fuel Charges for 4H-9692
/Motorcycle Fuel Charges
for Saleman-HLW & AKP
78W/52601 &
55W/33719/6J/6375,
5G/5582,
9E/8867,3D/4398/4D/8341/
For 2E/8480,for 2F/4863 ,
6H/4134 ,4G/3290
2F/8336/6F-2145 6F-2147

440,000

860000

420,000

210,000

860,000

2.790.000

62010006 Admin - Car Licence Charges

For 2F/4863 color change
/S5W 33719 cycle license

300,000

300,000

62010007 Admin - Car Repair & Maintenance Charges

3D/4398, 5G/5582 (prepare
for car wheel and tyre ).For
2E/8480 and 4D/8341 for
2F/4863 , 6H/4134
,4G/3290 ,2F/8336 (small
maintain)/6F/2145 6F-2147

150,000

100,000

50,000

20,000

320,000

62010009 Admin - Computer & Copier Repair Charges

SSP FOR DH LAPTOP 1PC

300,000

300,000

62010014 Admin - Electricity Expenses

For Oct'24 Meter bill
charges

§00,000

§00,000

62010016 Admin - Employee Overtime Charges

Delivery and container
unloading.Daily Wages for
Securities/For security 5 Man

350,000

200,000

§50,000

(%1 CamScanner
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Monthly Cash Budget Request -NOV'24

BU: MAC BU
. Total Budget Budget
OPEX
Description BTB BTC HR MKT NS MDY (BTC) LOG F&A (MMK) (USD) Remark
Toll Gate
62010021 Admin - Employee Travelling Expenses - Local Tnp Charges/AGM,OM, NSM & 600,000 5,000 605 000
ASM Trip
For EOM Award & No
Leave No Late Award
(3Persons = 10000Ks Per
62010024 Admin - Employee Welfare Expenses 1Person)for Nov '24/For DH 145,000 145 000
Ko Soe Pyae Bo
Birthday/Binhday Cake [ |
Buying Charges o B ! o ]
 [———— -~ -_— For Audit Entertainment | e |
:- 5 Admin - Entenainment Expenses CY\BI’;E‘S I__" | o IA — ‘E :
Miscellaneous
62010027 Admin - Miscellaneous Expenses Expenses/Dog pe's for 240,000 240000 L
Nov'24
Office repair for Nov'24/For
62010029 Admin - Office Repair & Maintenanze Charges CCTV Gate and Office 750,000 720000
Monitor view
62010030 Admin - Officc Supples Expenses General use 50,000 30.000
62010031 Admin - Pninting and Stationery Siationary charges 20.000 20.000
62010051 Admin - Employee Transportation & Ferry Charges Trasportation charges 10,000 10.000
62010054 Admin - Employee SSB Expenses Oct'24 SSB charges 800,000 800,000
COGS -
Volvo OI, PO 078,102
Volvo. Po 087,089
- . 1.010,000
51020046COGS - Spare Parts Valvoline, Po 088,093 1,010,000
Valyoline Pg 070 071 072
COGS Transportation Charges-Spare Parts =
Total Amount 590,000 960,000 | 3,555,000 | 13,060,000 | 600,000 @é 2,090,000 | 360,000 21,510,000
Prepared By Checked Ap \ Approved By
> q(rv @\.
El SHWE SIN PYAE PHYO ZIN( SEINT $EINT THU AYE MIN HTUN
AGM VICE CHAIRMAN

Finance & Account

Finance & Account
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