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Monihly Cash Budget Request Jun'24
BU: —Heman
COA Dascription F&A HR & GA SLMm Froduction| Spara & Par 'ﬁii:
OPEX =
2010005 Admin - Car Fuei Expenses Car Fued 8'part 10631 4/HR Fuel Charges (408370 160000 3/6314-150000) { Extra Charges 419370 -50000 JProdu, 350,000 | 300,000 120,000 150,000 920,000
£2010006 Admin - Car Licence Chargas 4F/BIE1 License Ext 250,000 250,000
0007 Admin - Car Repalr & Maintonance Charges | Production $K/3743 (REC)/SAM Cant use the car hom 120000 |  1.100,000 1,220,000
Is:mwus Admin - Communication & Telephone Expense{Phane bill for customaer AR follow up 5,000 5,000
[52010009 Admin - Computer & Copier Repair Charges | Computer Repair(Wut Yes Soa,Khin Myat Myat Moh)F&A Repair Computer 5 260,000 200,000
62010014 Ademin - Electrichty Expanses Mater Bill For Raman Recon May'24 1,000,000 1,000,000
[62010015 Admin - Employes Banus :
10016 Admin - Employes Overtime Charges OT Charges 5'Part/Security OT/ Cleaner OT/  And Gazetted Holiday /PHK + REC+REM OT 550,000 204,000 50,000 860,000
82010021 Adrmin - Employee Traveliing Expences - Local
Travelling For Production/S&M Travelling Charges 800,000 1,100,060 1,500,000
£2010023 Admin - Employes Uniform Expenses Return Back Uniform And Shoe For That Naing Aung 78,000 78,000
62010024 Admin - Employss Welfars Exponses Birthday Cake, 20,000 20,000
62010025 Admin - Entertainment Expenses Entertainment Expensos 300,000 300,000
| -
Flower , F Small Cloa E :
62010027 Admin - Miscelianaous Expenses TS Eeptneen, Clainieg Sxpntsn, Qe Espsess ; Food of Doy Fasiic Beg , 800,000 #00,000
62010029 Admin - Office Repair & Maintenance Charges |Installtion Security Check point And Others Repair 00,000 500,000
62010030 Admin - Office Supplies Exponses Deink Water Water Bill /Royal D (REC+REM) 600,000 150,000 £50,000
62010052 Admin - Employee Meal Allowance Pharkant meal allowance 4,050,000 1,050,000
62010053 Admin - Employes Medical Expanses Tao Claim Medical For Maing Min Thant 58,000 £8.000
2010054 Admmin - Employes S58 Expances S5EB for Employes May'24 1,196,750 1,196,750
COGS
For Owverhaul Job, Recon & Production , BDS Jobs Material Request and sale prospact
) Consumable 8000007 MR for Workshop usel300000 / MR for job 16779 1o do undar cover
[Sr 3300000 / Outside repair for job (BOS+Engine+Recon) 500000 /COZ+02+CIHE (RECREM) MERE] DRI, e
IE00001 PHK Fuel and other 300000
Transportation Charges-Spare Parte Transpgriation Chargos - " 100,000 100,000
Total Amount s.nm‘*’ m,rmqlidl:n.unu't 10,270,000 f “,urr.mf 36,155 450
Prepared By Chocked by Appraved By hpproved By
/"" (BU F&A Mannger) {Relatod GN (Releeed YCM)
May Pa Chit Khin Swe Win Ko Maung Maung Ko Aye Min Hiun

Pleasa insert COA (a8 per ERP) if reguired.
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® Sir Aye Min Htoon
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m;f;ﬂmnnmly Budget For S'parts Department (1 UMG

Monthly June'24

No COA Description m Remark

[G20 10005 Admin - Car Fusl Expenses

|20 90012 Admin - Did Chaarges Transzoriataon Charges

[B201000E Admn . Empicyee Overtme Charges OT Charges

S1020046C0GS - Maching Expandd For Creertunsi ind, Recon & Producion |
4 |i9'partllaching Job Produchion Exp \Wetkshap BOE ssbe Malersd Requesd and salke 18, 75T, 100

1 wospect
213 PM
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- — Photo

s'part Request Ol Sir 2.4 pM
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= May Po Chit
= | Photo

production budget Request Ol Sir 2.15pM W

=

: ~ <
3J/6314-150000) { Extra Charges 41/9370 -50000 )

350,000

4F/B35] License Ext
Meter Bill For Reman Recon May'24 1,000,000
Security OT/ Cleaner OT/ And Gazetted Holiday 550,000
Return Back Uniform And Shoe For Thet Naing Aung 78,000
Birthday Cake,

Flower , Fruit, Small Expenses, Cleaning Expenses,
General Expenses , Food of Dog , Plastic Bag , Soap A
8 |Instalition Security Check point And Others Repair 500,00 | i |

(eF) Message 2 (0
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® Sir Aye Min Htoon
-+ typing {'

Return Back Uniform And Shoe For Thet Naing Aung
Birthday Cake,

Flower , Fruit, Small Expenses, Cleaning Expenses,
General Expenses |, Food of Dog , Plastic Bag , Soap

8 |Instalition Security Check point And Others Repair 500,000
Drink Water Water Bill
To Claim Medical For Naing Min Thant
S5B for Employee May'24

Prepare By Checked & Approved By g
Department | Administration Dept Head Name : Zay Yar Linn G AGM Name ; Mai

Administration Request ol Sir 2:17 PM &

- Monthly Budget For Sale & Marketing Department ) (i

Monthly Budget Jun "24

COA

Car Fusl Chasges

Car Fusl Charges

Laptop (Wt Yee Soe)

Lagtop (khin Myal Myal Mah) 100.000

Can't uze ihe car hom 120,000

Monthiy Total Amount 140,000

S& M Request ol Sir 2:19 PM &/

Sir approve GWEGU:Lﬂé:Gﬁ AL

2:20 PM &

- May Po Chit
’ Hello, sir Good evening 996t Reman Bu ™...

Please proceed MMK 36,355,450.

Vs -
(eF) Message 2 (0
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Hello, sir
Gugd evening

208: Reman Bu 00 .
Monthly budget request for Jun 24320200 sir

approve 600:0%q|CaR0l
Jun 24 budget request Amt-36,355,450-mmk

ol Sir LA 2:12 PM &

For Monthly §'part Budget For June'24

Remark

No|Customer Name |Machine Model| Component Name | Total Price

§

1 Ko Khaing EC460BLC Unit injectors- 18 pcs £790,000 | MMK | 100-2024030259
2 Ko Khaing ECZ90BLC Unit pump-6,Noz-6 35000 | MMEK | 100-2024050023
3 Ko Khaing ECI10BP CRI-6 -pcs L034700 | MMK | 100-2024050024
4 Ko Khaing IX280-5 CRI-18 -pcs 2376000 | MMK | 100-2024050025
5 Ko Khaing Sumitemo 450 CRI-6 pcs 792000 | MMK | 100-2024050026

Sumitomeo 100-2024030250
[/ Ko fhaing 350/450 CRI-18pcs 270,000 | MMK [100-2024030262

SHK1 100-2024040014

Prospect
T BDS & OVH Job 3,160,000 MME (2365000 mmk
795,000 mmk
8 Sale 1000000 MME
9 OT Charges 50.000 MMK
10 Reman S'parts Car Fuel 150,000 | MMK
11 Matertal request Machining Job 1,000,000 | MMK _
12 Remman Tinner/ Petro 300,000 MME
13 Transportation Charges 100,000 | MMK
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MD & All BU Budget
82 members

< M message
@ All BU/BR/DIV Budget PIC gp:adeeqs -uds Update Policy gp:aaq MMK 0 ksfgd 30L 33cd ACOO /COO -30 L 330005 Unlimite...

2§ Photo
RE Bu Comfirm Lﬂﬂtf: 10

(0:26 AM

admin

sn,ﬂs.nn
671,614,330

187,321,960

1894700
| 16108000
' i
14|Power System(PSG) | 30,044,800

Kay Thi Htoo

T MawinZar
== Photo

Reman BU Confirm ﬁlﬂ:f: 11:01 AM
Kalyar Win Htut
l--='__= 1 Ma WinZar
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