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Summary For All BU & BR Incentive MAY'25

Total Incenti Retain Amt
No| BU Customer Name Saleman Name Senvye Convert(Ks) Saleman Amt Convert(Ks) Roofing At Convert(Ks) (10%) Conver Exchange SM Resign
Ks Ks Ks 3 Ks t(Ks) Rate (or) Not
1| PMC | MAY' 25 CUSTOMER | KYAW SWE 00 155,026 155,026.19 62,010 62,010 93,016 93,016 -
2 | PMC | MAY'25 CUSTOMER | SOE SOE MON 2,067,579 2,067,579 827,032 827,032 1,240,547 1,240,547 -
TTL 2,222,605 2,222,605 889,042 889,042 1,333,563 1,333,563 - - -
<‘ } 26 T 1S T
/ s St I
Thiri Yadanar Aung May Mie Aung Ko Cham Myaie Oo Ko Ye Yint Tun (OM)
Sale Dept; F&A Dept; F&A Dept; Head GM / AGM
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Summary For All BU & BR Incentive MAY'25

No BU Nosof Ciastomer No; of Total Incentive Saleman Amt Pooling Amt Retain Amt (10%) Remark
Saleman
S Ks S Ks $ Ks S Ks
1 PMC SOE SOE MON - 155,026 62,010 93,016
2 PMC KYAW SWE 00 - 2,067,579 827,032 1,240,547
TTL - 2,222,605 - 889,042 - 1,333,563 - -
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- - - els s Member of
S INCENTIVE REQUEST FORM UMG
dragon power A2 3)
Requested BU/BR Name : D ragon Power.
Business Unit PMC
S'Part D Service [:] Rental z]
. Incentive Incentive Sales/Service
Month (Sale) Month (RV) | Sales/Service Man Name | Currency Ta[:gct Sa:cs Ac;ual Sn:es Achlevo/ement ( Calculation Calculation Total Incentive Amount| Man Incentive Pooling
moun moun o) (%) Amount Ssosnt /
N |
- — v R Y
V) MAY2S May25 /) KYAW SWE 00 / MMK - 2,220,000 | . - 1% A 22,189,048 | N 155,026 A 52,010//‘ 93.016 | 4
MAY?25 25 /] SOE SOE MON /™ MMK - 182,686,667 | 1 - 1% \ 264,781,032 2,067.579 | 227032 ¥} 240,548 ﬁ
e ) 4 A /
Total (USD) ‘ A
|
Total (MMK) 184,906,667 286,970,079 | 2222606 ‘&//‘ 889.042 1 1333563 | /1
Recommentation - CFD CashDownSales (__/ V] ARFinished [ ExchangeRate | . |
Prepared by Checked by Appffoved by Checked by Ay{’mved by Checked by i Approved by
/ @, 1S $on 23 et b 25l <
Name : Thiri Yandanar Aung Name : May Mie Aung Name :Ko Ye Yint Tun(OM) |Name : Ko Cham Myaie Oo Name :Ko Ye Yint Tun(OM) Name :Ma Mariar Swe 1 \ame :Ma Zin Mar Thaung
Sales Dept. F&A Dept. - BR BOH/ABOH F&A (DH) - BU GM/AGM CCA Dept - CFD AGM/CFO - CFD
02-BPM-FNA-FRM-003-00
rLQfLS
A B
S S
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FOR CRANE
Period of request incentive for MAY'25
A 8 c o : F L M 4 Q R s
Description, Sales
No [ Inv. Date Invoice No Customer BU anNo. 4 Sale Amount Total Amount TTLIncentive(1%) Man(40%) Pooling (6% | AV Date RY number Saleman Name R‘:‘"
Ks usp KS usD KS Ks 5 |
1| 7-Feb-25 | INV/PMC/REN/CRN/2025/02/0020 Aung Hein Min Co.,Ltd PMC CNT - 350,000 350 140 210 | 27-May-25 !w/mc/on/zozs/osmou Kyaw Swe Oo
4
CHINA QIVIL ENGINEERING [
2 | 11-Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC CNT - 16,000,000 [ - 16,000 6,400 9,600 | 22-May-25 }ri/wqurwmloslw Soe Sce Mon
MYANMAR LTD ]
CHINA CIVIL ENGINEERING |
3 | 11Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC CNT - 1,200,000 | - 1,200 480 720 | 22-May-25 |RV/PMC/ONT/X32/2025/05/0034 Soe Soe Mon
MYANMAR LTD
CHINA CIVIL ENGINEERING i
o | 11-Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC CNT - 1,440,000 | - 1,440 576 854 | 22-May-25 |RV/PMC/ONT/XB2/2025/95/0034 Soe Soe Mon
MYANMAR LTD |
| ]
|Rv/PMC/ONT /2025 /53 /0047 !
- . 1, 1, 16-May-25 , |
s | 16reb2s | INV/PMC/REN/TIB/2025/02/0071 | OKAKAR HEIN,U pmMc| Nt 2,500,000 2,500 000 ~00 2 | evipacion a2 es on2s [eesestss
6 | 24-Feb-25 | INV/PMC/REN/TLB/2025/02/0075 OKAKAR HEIN,U PMC CNT - 2,000,000 | - 8,000 3,200 4,300 | 16-May-25 |RV/PMC/ONT/2025/25/0020 |Sce Sce Men
|
RV/PMC/CNT [2025/25/0053, |
i - - 1 M |
7 | 11-Mar-25 | INV/PMC/REN/TLE/2025/03/0020 Than Htut .U PMC CNT 3,000,000 12,000 4,800 7,200 | 31-May-25 |rv/Pmc o 2025 /33002 Kyaw Swe 0o
RV/PMC/ONT/2025/25/0033,
s KYAW MIN,U - 400, - 1,600 640 960 | 27-May-25 g |Soe Soe Mon
11-Mar-25 | INV/PMC/REN/TLS/2025/03/0031 PMC CNT ,000 Y25 | TPMCIONT /20250210076 ‘
9 | 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0039 Thuya Win.U PMC CNT - 7,619,048 | - 30,476 12,190 18,286 | 22-May-25 |RV/PMC/ONT/XB2/2225/05/0033 | Kyaw Swe Oc
CHINA QVIL ENGINEERING
10 | 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0040 CONSTRUCTION CORPORATION PMC CNT - 15,933,333 - 63,733 25,493 38,240 | 22-May-25 |RV/PMC/ONT/XE2/2025,/05/0032 'Sce Sce Mcn
MYANMAR LTD !
CHINA CIVIL ENGINEERING i
11| 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0030 CONSTRUCTION CORPORATION PMC CNT - 1,200,000 | - 4,800 1,920 2,880 | 22-May-25 |RV/PMC/CNT/XSZ/2025/05/0034 | Sce Sce Men
MYANMAR LTD |
CHINA QVIL ENGINEERING :
12 | 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0040 CONSTRUCTION CORPORATION PMC CNT - 1,440,000 | - 5,760 2,304 3,456 | 22-May-25 |RV/PMC/ONT/XSZ/2025,05,0034 | Sce Soe Mon
MYANMAR LTD {
13 | 17-Mar-25 | INV/PMC/REN/CRN/2025/03/0041 POSCO International Co Ltd PMC CNT - 65,000,000 | - 455,000 182,000 273,000 | 25-Apr-25 |RV/PMC/ONT/XE/2025,04,0050 is« Soe Mon
14 | 8-Apr-25 |INV/PMC/REN/CRN/2025/04/0005 Aye Mar .Daw PMC CNT - 333333 - 2,333 933 1,400 | 31-May-25 |RV/PMC/CRN/2025,05/0081 lsot SOE MON
15 | 8-Apr-25 |INV/PMC/REN/CRN/2025/04/0005 Aye Mar .Daw PMC CNT - 333333 - 2,333 933 1,400 | 31-May-25 :R\, PAIC/ TR, 2025, 05,/0081 |sos SCE MON
{ NQT-RV-2025-01-018S,
16 | 9-Apr-25 |INV/PMC/REN/CRN/2025/04/0014 Kaung Htate Construction Co Ltd PMC CNT - 17,126,984 | - 119,888.89 47,955.56 71,333.33 | 27-May-25 | RV/PAMC/ONT/XS/2025/04/0017,  |SOE SOE MON
| RV/PMIC/ONT/2025/05/0040
|
17 | 9-Apr-25 [(INV/PMC/REN/CRN/2025/04/0015 Taw Win Di Par Co.,Ltd PMC CNT - 12,375,000 123,750.00 49,500.00 74,250.00 | 21vamd3 | HQT-RV-2025-01-0754 SOE SOE MON
18| 9-Apr-25 |INV/PMC/REN/CRN/2025/04/0015 Taw Win DI Par Co.,Ltd PMC CNT - 1,200,000 12,000.00 4,800.00 7,200.00 | 21van35 | HQT-RV-2025-01-0754 SOE SOE MON
19| 9-Apr-25 |INV/PMC/REN/CRN/2025/04/0016 Taw Win Di Par Co.,Ltd Pmc CNT . 20,000,000 200,000.00 | 80,000.00 | 12000000 | S-May-2s |TQT-RV-2025-01-0754, SOE SOE MON
RV/PMC/ONT/2025/05/0007
20 e
9-Apr-25 |INV/PMC/REN/CRN/2025/04/0016 Taw Win DI Par Co,,Ltd PMC CNT - 1,200,000 . 12,000.00 4,800,00 7,200.00 | $-May-25 | RV/PMC/CNT/2025/05/0007 SOE SOT 1ON
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- ] D;tulminn/ . . " Salae . [
No| Inv.Date Invoice No Cuctomer [0 Part No. Cale Aot Tota Amaurt TTL Incentive(1%) P Panling (807%) Y Data | PV number Saleman Name Ro:m
Ks usD KS usD KS 5 | |
21| 7-Apr-25 |INV/PMC/REN/TLB/2025/04/0018 Knune Htet Oo Co Ltd PMC oNT 3,400,000 | - 23,200.00 9,520.00 14,230 00 l 1642775 A:Z :”ﬂ;iﬁ; gj;;;zi Pp—
22| 27-Apr-25 |INV/PMC/REN/TLB/2025/08/0027 [Nyl Nyi Talk Lwin U PMC oNT . 1,850,000 | - 12,950.00 5,120.00 7,77000 ‘L VLM 75 |7 [PMAC OO 2075 1550062 SOE SOE MON
23| 27-Apr-25 |INV/PMC/REN/CRN/2025/0/0030 Capital Automotive Ltd pMC oNT . 350,000 | - 3,500.00 1,400 00 210000 | 1325 FU/PMC/ONKIAIS/05/00M2 |SOE SOE MON
24 | 28-Apr-25 [INV/PMC/REN/TLE/2025/04/0036 Tin Ko Oo.U PMC CNT - 4,500,000 - 45,000.00 18,000.00 27,000 00 1 13-M2y-25 PV [PRC/ONT XBZ/2625/%5 /0011 ]x'uwsw: 00
25 | 28-Apr-25 |INV/PMC/REN/TLE/2025/08 70036 Tin Ko Oo.U PMC oNT . 4,500,000 | - 45,000.00 |  18,000.00 700000 | 1333475 FU/PMC/ONT/NBLIDS/S/01L | KPAW SWE 0O
26 | 28-Apr-25 |INV/PMC/REN/CRN/2025/04 /0040 KYAW MIN,U PMC oNT . 314286 | - 3,142.86 1,257.14 LBI5T1 | TS R [PAC/OE 252575/ s0¢ 508 Mow
27| 28-Apr-25 |INV/PMC/REN/CRN/2025/087008  |Nwe NiDaw PMC oNT . 150,000 [ - 1,500.00 600.00 300.00 | 25-May25 | TI[PMCIONT [20525/5/5009 S0% S0E MON
28| 1-May-25 | INV/PMC/REN/CRN/2025/05/0001  |Mtun Naing,U PMC oNT 120000 | - 120,000 | - 1,200.00 420.00 72000 | 15-May-25 mv oM/ /20525050015 CYAM SWE 0O
26| 8-May-25 | INV/PMC/REN/CRN/2025/05/000¢  |Ko Ko Thet,U PMC oNT 100,000 | - 100,000 | - 1,000.00 400.00 500.00 | 5-May-25 | I [PAC/ON 2525500 502 50€ MON
30 | 18-May-25 | INV/PMC/REN/CRN/2025/05/0006  |POSCO International Co Ltd PMC oNT 65,000,000 [ - 65,000,000 | - 650,000.00 | 260,000.00 |  390,000.00 | 28-May-25 | AV/PMC/CNT/XELITIS/TE/TRS  S0% SOE MOM
31 | 15-May-25 |INV/PMC/REN/CRN/2025/05/0015 KYAW MIN,U PMC oNT 414,286 | - 414286 | - 4,142.36 1,657.14 248571 | 31-May-25  RV/PMC/CRN/ISIS/I5/0055 S0 SOE MOM
32 | 15-May-25 |INV/PMC/REN/CRN/2025/05/0016 Wal Phyo,U(Anawyahtar Zone) PMC oNT 333333 - 333333 | - 333333 1,333.33 2,000.00 | 20-May-25 RV/PMC/CNT/2525/25/0023 S0F 502 MOM
33 | 15-May-25 |INV/PMC/REN/CRN/2025/05/0020 THAN WIN, U PMC oNT 200,000 | - 200,000 | - 2,000.00 200.00 1,200.00 | 16-May-25 |RYV/PMC/ONT/2525,05/0017 soEsoEmMoN |
3¢ | 16-May-25 |INV/PMC/REN/CRN/2025/05/0026  |Taw Win DI Par Co.,Ltd pmc| ot 21,200,000 | - 21,200,000 | - 212,00000 | 8480000 | 127,20000 | 4-jun-25 :%gﬁz&tm 5% 502 MON 1
35 | 18-May-25 |INV/PMC/REN/CRN/2025/05/0009 Nwe Ni,Daw PMC oNT 150,000 [ - 150,000 | - 1,500.00 600.00 900.00 | 31-May-25 |RV/PMC/CRN/2525/05/2053 SOE SCE MOM
36 | 16-May-25 |INV/PMC/REN/CRN/2025/05/0010 Nwe Ni,Daw PMC oNT 150,000 | - 150,000 | - 1,500.00 600.00 900.00 | 31-May-25  RV/PMC/CRN/2225/25/0053 SO SCE MON
37 | 18-May-25 |INV/PMC/REN/CRN/2025/05/0011 KYAW MIN,U PMC oNT 314286 | - 330,000 | - 3,300.00 1,320.00 1,980.00 | 31-May-25 :mz’i izf‘ SOE SCE MON !
38 | 14-May-25 |INV/PMC/REN/CRN/2025/05/0013 Taung Win,U PMC oNT 2,071,423 | - 2,100,000 | - 21,000.00 8,400.00 12,600.00 | 3-May-25 | RV/PMC/CNT/2225,05.0008 scescEmoN |
39 | 16-May-25 | INV/PMIC/REN/CRN/2025/05/0027 Gold ayar Motor Co. Ltd PMC oNT 2,100,000 | - 2,100,000 | - 21,000.00 8,400.00 12,600.00 | 28-May-25 'RV/PMC/ONT/XEZ/2025,05,0045  XYAWSWEOO |
0 | 16-May-25 |INV/PMC/REN/TLE/2025/05 /0004 2Y.P COATD PMC oNT 1,100,000 | - 1,100,000 | - 11,000.00 4,300.00 6,500.00 | 24-3or-25 RV/PMC/ONT/AYAD025,0402031  SOSSOEMON |
41 | 18-May-25 |INV/PMC/REN/TLE /2025/05/0006 2.Y.P COLTD PMC ot 1,100,000 | - 1,100,000 | - 11,000.00 4,400.00 6,600.00 | 24-Apr-35  RV/PMC/ONT/AYA/2025,04,0021  SOE SOE MON
178,049,524 | - 280,112,936 [ -
- 2,154,034 861,614 | 1,292,420 | 02-3CU-ADM-FRA-01-00
uso Kyat
vl I I
’I
Amount !:L;:I)es person 861,614 )
Amw';w;;w'"" 1,292,420 | A /u /'/{
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UMG FOR RENTAL
Period of request incentive for MAY"25
A B c D E F L M P qQ a2 s
i sal Pooling |
No | Inv.Date Invoice No Customer BU Description/ Sale Amount Total Amount TTL Incentive(1%) vt o |, - RV Date 7Y rumier | Saleman NMame | Remark
Part No. Man(40%) (60%) i
— — Ks Usb ) KS usD KS KS KS
1 | 14-May-25 |INV/PMC/REN/HVY/2025/05/0001 ([CU3415] Z.Y.P CO.LTD PMC Rental 6,857,143 - 6,857,143 - 68,571.43 27,428.57 41,142.36 | 24-Apr-25 [RV/PMC/O(T [AYA[2025/04/0031 1 SOE SOE MON
6,857,143 - 6,857,143 - |
- 68,571 27,429 41,143 | 02-BCU-ADM-FRM-CC1C0
UsD Kyat
Total Claim Amount (1%
of sales amecunt) - 68,571 ‘/\
Amount for Sales
person (40%) B 27,429 (/\
Amount for Pcoling
(60%) - 41,143
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