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. Dear Ching, May | report today meeting

~ with U Myo Swe Tint - Assistant Engineer

(Twante,Dala,Kawmuu,Kawhmu) MPT

exchange. We discuss about 2 things.

~ First Point - Along Hlaing Tar Yar - Twante

. main road they install new pole and we

need to involve sharing charges for 3

poles 450,000. Other ISP also involve

- parts by parts.

. Second Point - about pole sharing case.

- when they doing new pole installation

~ Yangon Division Director found unknow

cable so they investigate and contact to

us. They offer 2 options.

' 1. To do legalize at PTD, Township

Administration and Yangon MPT Head

- Office. So linquiry to MPT Head Office for
Twante pole sharing cost. Outside Yangon

area they will charges monthly 1KM/ iz

250,000 Kyats and if we do our cable to
' legalize we need to pay back date with last
2 years charges. f
2. To pay monthly charges at Twante |
MPT office but they can't provide any S,

document. Their cost will be 1IKM/80,000
Kyats. So total we need to pay 320,000/
month.

We need to confirm within 1 week which
option we need to choose. please kindly
review and suggest to us. Thanks
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Yea okay

"~ Wecan do that .

You have 10% of your customers there
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What do you do with other MPT

Other MPT exchanges our inside of YCDC
area. so we have 32KM Pole Sharing and
YCDC ROW contract. Actually we have

- over 200KM but inside Yangon area most

- of MPT exchange we always involve every
activities. If they need to install Pole we do
sharing cost. Like SDG we don't have pole
sharing but we close with MPT exchange
and we involve every activities so they

.~ don't ask for monthly charges. ooy

No one looks at twante anyways - low risk.
| thlnk optlon 2 should be f|ne

What do you suggest /570y

- Option 1is not cover our Twante income. %
It was too expensive. | suggest option2, ||
it can cost only 320,000/months. We can

f do officially in twante.
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Yes Ching. We w:II start to pay form June I¢
-2025 and | will create Viber groups our |
. Finance and MPT AE. 458PM v 8
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PMC to TWT 24 Core Fiber Route

‘H\amglhayar,.

24 Core = 4Km

Pole Sharing Charges For Jun,July’25
(4km x 80,000ks x 2Months) = 640,000 Ks

TWT Exchange

09423006577 - U Myo Tint Swe



