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Cash Budgot Vs Actual Comparison - August 2023 Incomo for August '2023 51,601,500 | BANK AND CASH TOTAL
BU: MC Exchange Rato
Budgot Budgot Actual ”;:" Varlance
i (USD) tami) (AR MMK) || (MMK)
OPEX
61001032 Admin - Commisslon and Incentive 200,000 326,000 $ - 126,000
62010001 Admin - Advertising Expenses 1,607,000 1,207,000 % - (400,000)
62010005 Admin - Car Fuel Expenses 460,000 925000 § - 465,000
62010007 Admin - Car Repair & Malntenance Charges g $:: -
62010009 Admin - Computer & Copler Repair Charges ; $.0e -
62010014 Admin - Electricity Expenses 750,000 579,250 $ - (170,750)
62010016 Admin - Employee Overtime Charges 200,000 334,600 5 - 134,600
62010006 Admin - Car Licence Charges 250,000 250,000 LIE =
62010021 Admin - Employee Travelling Expenses - Local Trip . 2,700,000 2,157,000 § - (543,000)
62010023 Admin - Employee Uniform Expenses - -
62010024 Admin - Employee Welfare Expenses 15,000 S (15,000)
62010027 Admin - Miscellaneous Expenses 190,000 199,500 $.; 9,500
62010029 Admin - Office Repair & Maintenance Charges - 5 =
62010054 Admin - Employee SSB Expenses 300,000 300,000 $ - =
62010056 Admin - Operation Expenses 1,000,000 1,013,300 $ - 13,300
Cycle & 3Wheeler Fuel Chgs (Test Run) 275,000 306500 | ¢ - 31,500
62010040 Admin- Taxes, fees and charges 110,000 132,800 22,800
TOTAL OPEX 5 - 8,147,000 7,820,950 | § - (326,050)
Conbined Amount{MMK) 8,147,000 | - 7,820,950 (326,050)
OPEX Variance % -4.00%
COGS
51020046COGS - Spare Parts - $ - S
Transporation Expenses 4,000,000 3,730,000 $ - (270,000)
Painting,Roof Sheet,Polish,Sofa Sheet,leaf Spring Repair Chgs 9,143,000 7,874,000 $ios (1,269,000)
Urgent Budget for Service and Maintenance for Stock Clearance 7,260,000 7,260,000
TOTAL COGS 20,403,000 18,864,000 (1,539,000)
Fixed Assets(CAPEX)
[15025000] FA - Furniture and Fixture $ - :
[15020001) FA - Computer and Electrical Equipment
[15024000] FA - Motor Vehicle
. |TOTAL CAPEX $ - = $ - - $ - -
TOTAL Monthly Cash Budget Vs Actual Comparison $ - 28,550,000 | $ - 26,684,950 [ § - (1,865,050)
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Monthly Cash Budget Requast - Septomber 2023

BU: MC Finance & Budget "
COA Description Sale Markating Spareparis HR & GA Service Account {MKK)
OPEX
20,00
81001032 Admin - Brokoer and Incantive 200,000
2.220,0%6
62010001 Admin - Advertising Expenses 3,230,000
€70,000
62010005 Admin - Car Fuel Expenses 150,000 240,000 120,000 |
250,000
62010008 Admin - Car Licence Charges 260,000
100,000
62010007 Admin - Car Repair & Mainlenance Chargos 100,000
750,000
62010014 Admin - Electricity Exg 750,000
290,00
62010016 Admin - Employee Wages Charges 150.000 100,000
£00,000
62010021 Admin - Employea Travelling Exp - Local Trip 800,000 T R
15,000
62010024 Admin - Employea Wellare Expenses 15,000
195,000
62010027 Admin - Miscellaneous Expenses 195,000
62010029 Admin - Office Repair & Maintenance Charges
62010040 Admin- Taxes, [ees and charges
200,000
62010054 Admin - Employee SSB Expenses 300,000
200,000
62010056 Admin - Operation Expenses 300,000
62010057 Admin - Machine Rental Chgs (Generator Disel)
62010058 Admin - Software Expenses 3
BOLT,LINEAR ACCES
62010059 Admin - Machine Repair & Maintenance SORIES IN — 1
,000
62010060 Admin - Cycle Fuel Expenses/Test Run Fuel chgs 75.000 L]
COGS ) SR
51020046COGS - Mecc Alte Spare Parts
Transporation Expenses 3,500,000 3,500,000
Painting,Roof Sheet,Polish,Sofa Sheet,leaf Spring Repair Chgs 9,100,000 9,100,000
Total Amount 4,500,000 3,380,000 2,475,000 9,380,000 19,735,000
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Please do not change COA as menitoned above. ’\r'\b
Please insert COA (as per ERP) if required. bq)@(
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