Cash Budget Vs Actual Comparison - Sep 2023

Cash Book Bank Internal
Total income | 505 300 | $  48000( 96434600
BU: BUDOZAR Exchange Rate 3300
COA Budget Budget Actual Actual Variance Variance
(USD) (MMK) (USD) (MMK) (UsSD) (MMK)

OPEX

£1070011 Travelimg cost of sale team 500 000 500000 | § - :

€2010001 Admn - Advertising Expenses 1 200000 1043500 $ g (156 500)

£2010005 Admun - Car Fuel Expenses 300 000 s65000) $ 165 000

£2010009 Admun - Computer & Copier Repair Charges 700 000 677000 § 3 (23 000

£2010027 Admun - Miscellanecus Expenses 150.000 163900 § - 13 500

£2010031 Agrmun - Printing and Stationery 350.000 381300] $ g 31.300

TOTAL OPEX S - 3,200,000 S - 3,230,700 | $ 30,700

Conbined Amount(MMK) 3.200,000 3,230,700 30,700

OPEX Variance % 0.96 ':2::33. for Satary

COGS - .
£1020045COGS - Spare Parts 129 552 980 126370790 | § ) (3.182.190)jinclude Urgent Budget
TOTAL COGS S - 129552980 § - 126,370,790 | § 3182190

TOTAL CAPEX s - - s - $ .

TOTAL Monthly Cash Budget Vs Actual Comparison § - 132,752,980 | § - 129601490.00( § (3,151,490)
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Monthly Cash Budget Request . Oct’ 2023

BU. BUDOZAR
: N Budget | Budget
CoA Description Unit | Spareparts | HR & GA (K S0 Remark
OPEX -
£2010005 Admn - Car Fus! Expenses Car Fuel ( Advance For Sep23) 6J-7523 43-5960 525 000 525 000
£2010008 Agman - Computer & Copeer Repair Charg For Wi Adaptor 70000 70 000
£§2010027 Agmm - Miscelaneous Expenses Miscellaneous 100 000 100 000
COGS
$1020025C0GS - Mece~de-Spare Parts Cost of goods Sale to buy spare pants 150 000 000 150 000 000
Fixed Assets{CAPX) -
[15025000] FA - Computter and Blectncal Equipments -
Total Amount [ $- | 150,695.000 150,695,000 | §
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