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INCENTIVE REQUEST FORM UMG
dragon bower =
Requested BU/BR Name : Dragon Power.
N
Business Unit PMC -
S'Part {:} Service [: Rental @
i l S Actual Sal Achi t Incentive Incentive Sales/Service
Month (Sale) | Month (RV) | Ssles'Service Man Name Currency Target Sales cinaiSales ¢ le:/emen ( Calculation Calculation | Total Incentive Amount| Man Incentive Pooling
| ! Amount Amount o) (%) Amount Amount /
- A - ) - \
/) MAYTDS M=n2S //\I KYAW SWE 00 // MMK - 2220000 [ . - 1% A 22,189,048 | M 155,026 4 62.010/% 93,016\ A
N MAY?2S M=a725 4 SOE SOE MON .4/\ MMK - 182,686,667 /1 - 1% /‘ 264,781,032 2 067,379/ /:‘/’ 327,032/ 240,548 ﬂ
Totzl (USD) -
Total (MMK) 184,906,667 286,970,079 | 2,222,606 o~ 88‘).042/ n 1,333,563 /‘
Recommentation - CFD l Cash Down Sales  (__/ V) ARFinished () Exchange Rate ] /\
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i | F&ADept-BR BOWABOH F&A (DH) - BU GMAGM CCADept-CFD | AGMCFO-CFD
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FOR CRANE
UMG -
Period of request Incentive for MAY'25
A B ¢ D E F L M P Q R
Description/ = Sales . =
No | Inv. Date Involce No Customer BU part No. Sale Amount Tetal Amount TTL Incentive(1%) Man(40%) Pocling (50%) | RV Date RV number Saleman Name
Ks UsD KS UsD XS KS KS
1| 7-reb-25 | INV/PMC/REN/CRN/2025/02/0020 Aung Hein Min Co.Ltd PMC CNT - 350,000 | - 350 140 210 | 27-May-25 |RV/PMC/CNT/2025/05/0041 Kyaw Swe Oo
] CHINA CIVIL ENGINEERING
2 | 11-Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC oNT - 16,000,000 | - 16,000 6,400 9,600 | 22-May-25 RV/PMC/CNT/KBZ/2025/05/0034  |Soe Soe Mon
MYANMAR LTD
CHINA QIVIL ENGINEERING
3 | 11-Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC CNT - 1,200,000 | - 1,200 480 720 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0034  |soe Soe Mon
MYANMAR LTD
CHINA CIVIL ENGINEERING
4 | 11-Feb-25 | INV/PMC/REN/CRN/2025/02/0065 CONSTRUCTION CORPORATION PMC CNT - 1,440,000 | - 1,440 576 864 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0034  |Soe Soe Mon
MYANMAR LTD
RV/PMC/CNT/2025/03/0047/
s | 14-Feb-25 | INV/PMC/REN/TLB/2025/02/0071 OKAKAR HEIN,U PMC oNT . X . 1,000 16-May-25
eb-25 | INV/PMC/REN/TLB/2025/02/ 2,500,000 2,500 ' 1,500 | 16Ma¥-23 | oy pmc/eNT/2025/05/0020 fe940sMan
6 | 24-Feb-25 | INV/PMC/REN/TLB/2025/02/0075 OKAKAR HEIN,U PMC NT 2,000,000 [ - 8,000 3,200 4,800 [ 16-May-25 |RV/PMC/CNT/2025/05/0020 Soe Soe Mon
RV/PMC/CNT/2025/05/0058,
7 “Mar-25 | INV/PMC/R 025/03/002 tut.U M . § 25
11-Mar-25 | INV/PMC/REN/TLB/2025/03/0020 Than Htu PMC NT 3,000,000 12,000 4,800 7.200 | 31-May-25 | /PMC/CNT/2025/03/0012 Kyaw Swe Oo
RV/PMC/CNT/2025/05/0039,
[ -Mar-25 | INV/PMC/REN/TLB/2025/03/00: INU PM . 400,000 | - 1,600 -May-25
11-Mar /PMC/REN/TLB/2025/03/0031 KYAW M| c NT 640 960 | 27-May- RV/PMC/CNT/2025/02/0076 Soe Soe Mon
9 | 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0039 Thuya Win.u PMC ONT 7,619,048 | - 30,476 12,190 18,286 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0033  |Kyaw Swe Oo
CHINA CIVIL ENGINEERING
10 [ 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0040 CONSTRUCTION CORPORATION PMC oNT 15933333 | - 63,733 25,493 38,240 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0034  [Soe Soe Mon
MYANMAR LTD
CHINA CIVIL ENGINEERING
11 [ 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0040 CONSTRUCTION CORPORATION PMC NT 1,200,000 | - 4,800 1,920 2,880 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0034  |Soe Soe Mon
MYANMAR LTD
CHINA CIVIL ENGINEERING
12 | 11-Mar-25 | INV/PMC/REN/CRN/2025/03/0040 CONSTRUCTION CORPORATION PMC NT . 1,420,000 | - 5,760 2,304 3,456 | 22-May-25 |RV/PMC/CNT/KBZ/2025/05/0034 Soe Soe Mon
MYANMAR LTD
13 | 17-Mar-25 | INV/PMC/REN/CRN/2025/03/0041 POSCO International Co Ltd PMC oNT - 65,000,000 | - 455,000 182,000 273,000 [ 25-Apr-25 |RV/PMC/CNT/KBZ/2025/04/0050  |Soe Soe Mon
14 | 8-Apr-25 |INV/PMC/REN/CRN/2025/04/0005 Aye Mar .Daw PMC CNT - 333,333 - 2,333 933 1,400 | 31-May-25 |RV/PMC/CRN/2025/05/0061 SOE SOE MON
15 [ B-Apr-25 |INV/PMC/REN/CRN/2025/04/0005 Aye Mar .Daw PMC NT - 333333 - 2,333 933 1,300 | 31-May-25 |RV/PMC/CRN/2025/05/0061 SOE SOE MON
HQT-RV-2025-01-0185,
16 | 9-Apr-25 |INV/PMC/REN/CRN/2025/04/0014 Kaung Htate Construction Co Ltd PMC CNT - 17,126,984 | - 119,888.89 |  47,955.56 71,933.33 | 27-May-25 |RV/PMC/CNT/KBZ/2025/04/0017,  |SOE SOE MON
RV/PMC/CNT/2025/05/0040
17| 9-Apr-2S |INV/PMC/REN/CRN/2025/04/0015 Taw Win DI Par Co.,Ltd PMC CNT - 12,375,000 | - 123,750.00 | 49,500.00 74,250.00 | 21-Jan-25 |HQT-RV-2025-01-0754 SOE SOE MON
| 9-Apr25 |INV/PMC/REN/CRN/2025/04/0015 Taw Win Di Par Co.,Ltd PMC CNT - 1,200,000 [ - 12,000.00 4,800.00 7,200.00 | 21-lan-25 |HQT-RV-2025-01-0754 SOE SOE MON
19| S-Apr2S |INV/PMC/REN/CRN/2025/04/0016  |Taw Win DI Par Co. ttd emc| ot - 20000000 [ - | 20000000 | 8000000 | 120,000.00 | 8-May-2s | QTRV-2025-010754, SOE SOE MON
Y2 | Rv/pMc/onT/2025/05/0007
20 | 9-Apr-2S |INV/PMC/REN/CRN/2025/04/0016 Taw Win Di Par Co. Ltd PMC eNT - 1,200,000 [ - 12,000.00 4,800.00 7,200.00 | 8-May-25 | RV/PMC/CNT/2025/05/0007 SOE MoK
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///
Description/ Sales
No | Inv.Date Invoice No Customer BU part No. Sale Amount Total Amount TTL Incentive(1%) Man(d0%) Paoling (60%) RV Date RV number Saleman Name Re:“'
i Ks usD KS usD KS KS KS
21| 7-Apr25 |INV/PMC/REN/TLE/2025 /04 001s { Kaung Ntet Oo Co Ltd emc| Nt . 3,400,000 [ - 2380000 | 952000  14,280.00 | 16-May-25 :z; ::Zﬁ; :g; g;; 2212:' SOE SOE MON
22 | 27-Apr-25 |INV/PMC/REN/TLE/2025/04 /0027 hw. Nyi Talk Lwin,U PMC CNT - 1,850,000 - 12,950.00 5,180.00 7,770.00 | 31-May-25 |RV/PMC/CNT/2025/05/0062 SOE SOE MON
23| 27-Apr-25 |INV/PMC/REN/CRN/2025/04/0030 | capital Automotive Ltd PMC CNT . 350,000 [ - 3,500.00 1,400.00 2,100.00 | 13-May-25 [RV/PMC/CNT/AYA/2025/05/0012  |SOE SOE MON
24| 28-Apr-25 |INV/PMC/REN/TLE/2025/04 /0036 [Tin Ko Oo.U PMC CNT - 4,500,000 | - 45,000.00 | 18,000.00 27,000.00 | 13-May-25 |RV/PMC/CNT/KBZ/2025/05/0011  |KYAW SWE 0O
25 | 28-Apr25 |INV/PMC/REN/TLE/202S /08 /0036 {Tin ko Oa.U PMC CNT - 4,500,000 | - 45,000.00 |  18,000.00 27,000.00 | 13-May-25 (RV/PMC/CNT/KBZ/2025/05/0011  |KYAW SWE 0O
26 | 28-Apr-25 |INV/PMC/REN/CRN/2025/04/0080 |KYaw MINU PMC CNT - 314,286 | - 3,142.86 1,257.14 1,885.71 | 27-May-25 |RV/PMC/CNT/2025/05/0033 SOE SOE MON
28-Apr-25 |INV/PMC/REN/CRN/2025/04 /0044 | Nwe Ni,Daw PMC CNT - 150,000 | - 1,500.00 600.00 900.00 | 25-May-25 | RV/PMC/CNT/2025/05/0009 SOE SOE MON
28| 1-May-25 | INV/PMC/REN/CRN/2025/05/0001 | Htun NaingU PMC CNT 120,000 | - 120,000 | - 1,200.00 420.00 720.00 | 16-May-25 |RV/PMC/CNT/2025/05/0015 KYAW SWE 00
8May-25 | INV/PMC/REN/CRN/2G25/25/0004 | Ko Ko Thet,U PMC CNT 100,000 | - 100,000 | - 1,000.00 400.00 600.00 | 6-May-25 | RV/PMC/CNT/2025/05/0004 SOE SOE MON
30 | 16-May-25 | INV/PMC/REN/CRN/2025/05/0006 | POSCO International Co Ltd PMC CNT 65,000,000 | - 65,000,000 | - 650,000.00 | 260,000.00 |  390,000.00 | 28-May-25 | RV/PMC/CNT/XBZ/2025/05/0065  |SOE SOE MON
31 | 15-May-25 |INV/PMC/REN/CRN/2025/05/0015 | kvaw min,U PMC CNT 414,286 | - 414,286 | - 4,142.86 1,657.14 2,485.71 | 31-May-25 |RV/PMC/CRN/2025/05/0056 SOE SOE MON
32 | 15-May-25 |INV/PMC/REN/CRIV2I25/05/0016 | Wal Phyo,U(Anawyahtar Zone) PMC or | 333333 | - 333,333 | - 3,333.33 1,333.33 2,000.00 | 20-May-25 |RV/PMC/CNT/2025/05/0028 SOE SOE MON
33| 15-May-25 |INV/PMCI/REN/CRN/2025/05/0020  |THAN WIN, U PMC CNT 200,000 | - 200,000 | - 2,000.00 800.00 1,200.00 | 16-May-25 |RV/PMC/CNT/2025/05/0017 SOE SCE MON
3 | 16-May-2s ]‘mpummmm %Ia\v Win Di Par Co, Ltd emc|  enr 21,200,000 | - 21,200,000 | - | 21200000 8480000 127,20000 aiun2s ::j:xgxﬁ?j; o:z/s%wos SOE SOE MON
35 | 14-May-25 | INV/PIAC/REN/CRN /2025 /05 /0002 | Nwe Ni,Daw PMC CNT 150,000 | - 150,000 | - 1,500.00 600.00 900.00 [ 31-May-25 |RV/PMC/CRN/2025/05/0059 |SCE SOE MON
36 | 16-May-25 |INV/PMC/REN/CRI/2DS/0S/0020 | Nwe NLDaw PMC CNT 150,000 | - 150,000 | - 1,500.00 600.00 900.00 | 31-May-25 |RV/PMC/CRN/2025/05/0059 SOE SOE MON
37 | 14-May-25 }N«Mm/ma/msmsmcu inmw MIN,U PMC CNT 314,286 | - 330,000 - 3,300.00 1,320.00 1,980.00 | 31-May-25 Rv/P qum’, 05/0055, SOE SOE MON
i | RV/PMC/CRN/2025/05/0057
38 | 14-May-25 [M/m:/m/tr.ufz:wos/m:z |Taung Win,U PMC CNT 2,071,429 | - 2,100,000 | - 21,000.00 8,400.00 12,600.00 | 9-May-25 |RV/PMC/CNT/2025/05/0008 SOE SOE MON
39 | 14-May-25 |INV/PMC/REN/CRN/2025 /0540027 | Goid ayar Motor Co.,ltd PMC CNT 2,100,000 [ - 2,100,000 - 21,000.00 8,400.00 12,600.00 | 28-May-25 |RV/PMC/CNT/X82/2025/05/0046 KYAW SWE 00
40 | 16-May-25 | INV/PIMC/REN/TLE /207525 /004 jzvpco. LD PMC T 1,100,000 | - 1,100,000 | - 11,000.00 4,400.00 6,600.00 | 24-Apr-25 |RV/PMC/CNT/AYA/2025/04/0031  |SOE SOE MON
41 | 18-May-25 | INV/PMC/REN/TLE /2025 /05 /0% PAZ LN (o pMC CNT 1,100,000 | - 1,100,000 | - 11,000.00 4,400.00 6,600.00 | 24-Apr-25 |RV/PMC/CNT/AYA/2025/04/0031  |SOE SOE MON
| - s - ) -
E 178,049,524 | - 280,112,936 -
- 2,154,034 861,614 | 1,292,320 | 02-8CU-ADM-FRM-001-00
usD Kyat
kol I BT
Amount for Sales person 861614 al 4
(40%) ‘
A"'”“';‘J;’,:;'"”“"‘ 1292420 | A }-« )&/{’ )
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uMG FOR RENTAL
Perlod of request Incentive for MAY'25
A L c D E F L M P Q R s
les Pogling
No | Inv.Date i Description/ Sa te RV ber .
\ Invoice No Customer BU PartNo. Sale Amount Total Amount TTLIncentive(1%) Man(40%) (60%) RV Da num SalemanName | Remark
Ks usb KS UsD KS KS KS
1 | 14-May-25 | INV/PMC/REN/HVY/2025/05/0001 |[CU3415] Z.Y.P CO.LTD PMC Rental 6,857,143 | - 6,857,143 - 68,571.43 | 27,428.57 | 41,142.86 | 24-Apr-25 [RV/PMC/CNT/AYA/2025/04/0031 SOE SOE MON
6,857,143 | - 6857143 | -
- 68,571 27,429 41,143 | 02-BCU-ADM-FRM-001-00
— UsD Kyat
Total Claim Amount (1%
of sales amount) - 68,571 "/\
Amount for Sales 27;
person (40%) ° ' (/\
Amount for Pooling 41143
__(60%) i
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Summary For All BU & BR Incentive MAY'25

Retain Amt
Totall i Exchange |SM Resi
No| BU Customer Name Saleman Name otal Wentive Convert(Ks) SlshianAmt Convert(Ks) Paoling Amt Convert(Ks) (10%) Conver g esign
Rate (or) Not
Ks Ks Ks ) $ Ks | t(Ks)
1| PMC | MAY' 25 CUSTOMER | KYAW SWE OO0 155,026 155,026.19 62,010 62,010 93,016 93,016 -
2 | PMC | MAY'25 CUSTOMER | SOE SOE MON 2,067,579 2,067,579 827,032 827,032 1,240,547 1,240,547 -
TIL 2,222,605 2,222,605 889,042 889,042 1,333,563 1,333,563 - - -
N\ 7
R
f\ - -
\ G Jun 1S
Thiri Yadanar Aung May Mie Aung Ko Cham Myaie Oo Ko Ye Yint Tun (OM)
Sale Dept; F&A Dept; F&A Dept; Head GM / AGM
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Summary For All BU & BR Incentive MAY'25

No; of Total Incentive Saleman Amt Pooling Amt Retain Amt (10%) Remark
No BU No; of Customer Saleman
$ Ks $ Ks S Ks S Ks
1 PMC SOE SOE MON 155,026 62,010 93,016
2 PMC KYAW SWE 00 2,067,579 827,032 1,240,547
TTL 2,222,605 - 889,042 - 1,333,563 - -
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